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tNTRODUCTION 

Feasibility of incorporating competsncy concepts into the 
planning of educational progrmis for adminiatrators led to initial 
efforts in competency identification in r973. At that ttae^ the 
Departtttent of Educational Atolnistration and Supervision at Arizona 
State University brought together administrators and professors of 
Educational Administration to address questions of purposes, content, 
and training strategies in a competency ^development framework. Work^ 
shops (January 1973 and February 1976) brought together educators 
representative of si*3c groups: superintendents, secondary principals, 
elementary principals, Instructional leaders, business managers, and 
personnel managers . These groups met to identify tasks in each role, 
.deve'lop statements descriptive of competencies ^ and suggest perfor- 
mance indicators appropriate to each competency. The final product 
was a docu^s^nt published by the Bureau of Educational Research and 
Services, College of Education, Arizona State University, edited by 
Dr, Kay Wochner of Arizona State University, "Competency*Based 
Pr#paratic?n of Educational. Atolnistrators , " 

Subsequent to this activity, interns at the Southwest Regional 
Renter for Cosmrunlty Education Development at ^Igona^State Univeriity, 
wh^ss£^e enrolled in an advanced leadership seminar , and had earlier 
attended the 1974 workshop , developed an initial document identifying 
tasks ^ competencies, and competency Indicators for Comminlty Iducatipn 
administrators /practitioners , This work served as a pilot and those 
associated with this work concluded that further developmental work 



involving a broad representation of practitioners was in order. 

From the two activities noted above, a sury^ey instrumant was 
produced by departmental faculty at Arizona State University. The 
results of the survey pointed to the need to establish competency* 
based training progrms in Comminity Education in Arizona, In re- 
sponse to this need assessment activity, the Community Education 
staff at Arizona State University developed and submitted a proposal 
to the USOE, Office of Comunity Educations '-Assessment of Needed 
Competeneies in Community Education,'' This is a report of the proj*- 
. ect which resulted from the funding of that proposal. 

- Evolution of the Project and Project Purposes 

Project development was facilitated by a team^plaimiiig activity. 
Selected Commmity Education practitioners , ^tzmxa StE^® yniversity 
professors, and Arizona State Department personnel fiiet to consider / 
districts to be involved, workshop facilities^ dates ,^ n#aded teclmi- 
cal assistance, budget , and the conduct of the project. Pi*aparations 
then began to develop agenda, modify the proposal j negotiate for wcri^k^ 
shop facilities, prepare needed instrtameiits , and develop materia^^s . 
Considerable time and effort was spent on refining purposes, estab* 
lishing the scope of the projectp and determining the Activities .to 
be. undertaken, ' * 

Two primary purposes emerged for the study of the atoinistra- 
tion of Conmunity Education in .terms of competency^based concepts: 
(1) identification of administrative task areas , competsncleSp 
and the competency indicators for each task area; and (2) the 
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perceptions of project participants of how competencies might be 
acquired and what, levels of attainrnent were required for competent 
performance. ' - ■ . 

Four roles were identified as critical to the effective atoin- 
istration of Comniunity Educations superintendent, district coordinator 
principal, and building director. Less directly involved but also 
critical to the project success were (1) state agency officials 
involved with in-service staff development and with certification, 
and (2) professors involved with^the pre-service and in-service edu- 
cation of administrators of Community Education progrMas, 

Data generated relative to the two primary purposes by ssmples 
of individuals occupying the roles indicated above permitted pursuit 
of secondary purposes (in the forin of questions)! including the 
following: " • 

Ip Could the competencies generated ser^^e as a generalized 
role description, valid for each of the four roles for 
program planning and certification purposes? ' 
2, ^Could a cost'-ef f ective method, with instruments, be 
constructed and tried out that would identify and 
validate statements of competencies crttlcal to each 
role? . " ' , 

3* Could the role descriptions be used in a valid way for 
on the -job performance assessment? 

3a.' Could role descriptions be generated in competency 
tems that would permit examination of conflicting 
expectations among groups who judge perfomance of 
a person performing in one of the four roles and 

/ ' 



lead to role conflict resolution? 
3b. Could a methodology for generating role descrip- 
tions in competency terms be made flexible enough 
to account for "situation-specific" competencies 
appropriate to one locale but not another or be 
emphasised at one time and not another? 
4, Could the methodology developed serve as a cost*ef f ective 
needs assessment for in-sery'ice needs of ^praetieing admin- 
istrators? 

In addition to the two primary purposes and the research^orientad 
questions, the project staff sought to develop the methodologies aiid 
instnjments in such a . way that the work accomplished would r arve Co 
(1) foster the improvement of administration of Comnunity Education 
programs generally, (2) provide direct ^ practical aid to local dis*^ 
tricts in role definition, role clarification, and performance assess- 
ment, (3) offer strategies to Cpnmunity Education centers and to uni- 
versities for continued research and development efforts ^ as well as 
direct information for program and pre*service curriculum planning, 
and (4) assist state agencies that might wish to explore new avenues 
.to eertlf icatlon end licensing of profeBsional personnel. 
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11 METHODOLOGY AND DESIGN FOR CO>ffETENCY IDENTIFICATION AND VM.IDATION 



Descriptiva competency statements for coimunity edueation were 
generated J refined and validated for content in an earlier study, 
Ctace these statements were developed it was neaessary to determine 
whether or not those who perform in the role could employ a compe- 
tency statement to fflkke judpnents about: (1) the importance of a 
given competency to performance in the role, (2) where the compe- 
tency could best be attained, and (3) the level of proficiency re- 
quired in the competency. Every participant in the project re- 
sponded to each competency statement identified for the role which 
that participant occupied. The Quadrant Assessment Model (QAM) was 
used to make these determinations. 

The QAM permits perceptions of role incumbents - (and even- 
tually of others) to be compared in a logical way. The model can 
be portrayed in schematic fom as follows: 



Ideal Real 
Competency Competency 




High^ High 



^Low 



"In the Q^ persons are asked to rate competency statements, 
using a five^point^ Likert-type scale, in terms of their importance 
as ideals for all individuals^ occupying particular roles . The mean 
score of such ratings provides an IndeK of Importance and" the Standard 
daviation of the distribution of ratings for each statement provides 

o ■ ' ■ ' ^ ■ ' 10 
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an Index of Consansus, In using thsse measures the^ competency 



statemsnts can be placed in rank order ^n terms of the ratings 
of importance in the Ideal . In like fashion self-ratings of 
actual performance, made by role,, produce, measures which permit 
rankings of . competency statements for the Real quadrants of the 
QAM, 

After statements are rated in the Jdeal Form and the Real 

Form and group means and S,D,-s are computed ^ statements are sorted 

into four categories for the QAM. These categories are then arrange 

by the 'QAM computer program to indicate statments which are. rated 

High Ideal - High Real, High Ideal - Low Real, Low Ideal - High 

Real, and Low Ideal - Low Real. The four categories of statements 

might be interpreted as follows : / 

High Ideal - High l.eal statements ^are assumed to mean 
that competencies implied by the statements are important 
and that practitioners do, in fact, possess those competen* 
cies . Therefore, these statements would be important de- 
scriptions upon which to: (1) evaluate performance of 
practitioners, (2) determine entry level competencies for . 
individuals assimimg that role, (3.) base planning of pre- 
service pre 'rams , and (4) determine criteria for (Sfertifica- 
tion* V , . ^ 

High Ideal ^ Low Real statements are assumed to mean 
that competencies implied by the statements are important 
but that practitioners generally do not possess competencies 
implied by the statements. Therefore^ these statements 'need 
to be given high priority in in-service education, are of 
second level mportance in assessment of perfonaance, and 
should be included in any re-certification considerations. 

Low Ideal - High Real statements are assumed to mean 
. that competencies intplied by the statements are of low 
importance and are regarded to be over^emphasiEed in prac- 
tice. Therefore, these statements wbuld be important in 
assessing over*emphasts in performance and in discussing 
role definitions in in-service sessions. These competencies, 
unless further research indicates otherwise, would not be 
given priority in pre- service programs or in certification 
considerations, " 
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Low Idaal - Low Real statements are assimed to niean that 
competencies' Implied by ^ the statements are of little impor- 
tance and are g^erally not being empfcasifed by practitioners. 
These statements, too, would not be giVen priority dn pre- 
service, in-service, or certification programs. 

The QAM is particularly useful when other groups (superiors, 

subordinates, or peers) are also employed in providiiig both ideal 

and real ratings. In such cases, Kendall's correlation of con* 

cordance is employed to assess the extent of agreement among rating 

groups, Only statements with high agreement among groups are then 

used for assessment purposes. Statements of low agreement imply a 

high probability that role conflict (variations in expectation for 

performance) exist Statements so identified can then become the 

substance for role clarification activities. ^ An Ideal listing of 

competency statements generated widely (across a state, as in this 

project) can also contain items that are "situation specific that 

is, applicable only to a particular district or even 'to a particular' 

school / 

.A computer program was developed and successfully tested in 
teCTis of the QAM logic. (A description of the program is provided ' 
as Appendix A). It is now possible to'^^fate and prioritiz.e, rapidly 
and inexpensively, statements descriptive of competenoies . The 
model and procedure appear to be applicable to any positions,. 
Other uses of the model are also apparent. It might, for example, 
be employed for yating:^ competencies believed to be needed in a 
given training program, or as indicated above, the model ^ight be 
adapted to competency-based certification and rercertif icmtion. 

The Q^ is appropriate for rating and prioritizing levels of 
proficiency needed for a given competency (application ^ under stahdin| 



^-^i : familiarity, for axample) • The QAM also judges preferancas for 

■ '■ ■■=.=■• ■ ■ ■ . ., . = 

^f; : competency might be attaijied Cpre^Earvica, in-sarvice 

\ on-tha-job^ incidentally, etc.). The" Ideal side of the QAM mayr be 
. ; amployed without using the Real side, in such ins tfijices, - 

The-Q^ is a useful need assessment tool xg^hen employed to 
\, identify competencies appropriate for pre-se^i^e and in-service' 
; training. It is unique in linking performance assessment to train- 
ing, and it can be employed ' to analyEe competaacies across roles , 
In this project * tems of atoinistratora from a district (super- 
%ntendent, district coordinator, principal, and building director 
: * roles) were able toi (1) analyze the inter*relationships of roles; 

(2) pinpoint weaknesses in role specif icationsi (3) identify role 
' , conflictsi and (4) identify situatiori*specific co^etencies . . 



Ill ■ . CONDUCT OF raE gfiPJECT 

The first planning activity for the Conmunity Education Adtain 
istrater Coopetencias Workshops was^htld on August 31, 1976, The 
follomng details ware discussed* (15 tiae line for the projacti 
(2) daclslon points for changes, (3) attandance of participants, 
(4) possible sltas, (5) project staff, and (6) future planning 
sessions* , 

. Salactlon of participants was mada by a cormlttaa (Norton, 
Woehner, Beckman) assuring distribution in the, following areas r 
(1) geographic characteristics, (2) urban, suburban and rural 
characteristics, (3) districts with key suparintendents , prin- 
cipals, district Conminity Education coordinators, and building 
vConmmity Educatipn directors, ^ ' 

In October sevaral planning sessions ware held/ Ray Wochner 
and Brlan-^Mlllar mat with Lloyd McClaary, of the Uriiversity of 
Utah, to lay plans for tha first co^atancy workshop* District 
teams war a contacted and a report of the contacts was made. It 
was alsQ dacidad that full details of the workshops would be sent 
to district team superintandents , Finally, investigation of work- 
shop sites was reviewed* . 

NoveiEfcer 17*18, 1976,- First Competancles Workshop 

The first workshop to. dttermtoe naadad comp&tencias for Com* 

munlty Education acfainlstrators was held at the Casa Blanca Inn 

y _ -. - • ■ = - - -- ~ ' 

In Scottsdala, Arizona, on Nove^er 17 and 18, Slxty-thraa prac- 
.titlonars raprisanting 17 school districts throughout the State of 



A^LzotiB, attended the workshop. Repraaentlng each district was at 

least one of each of the fbllowing; ' superintendMit ^ building le'g^el 

• ^ ■ ^' ^ 

■principal, district level /Community Education^ coordinator , and 

building level Coimimity /Education director. 

The purpose of the/ firs t workshop was to develop an exhaustive 

list of tasks and competencies needed In the development and atoln- 

/ ^ ^ ■■ 

Istration of Coma\mlty Education prograBas . In order to help achieve 

this purpose, Lloyd/ McCleary of the University of Utah acted as the 
keynote s^peaker at/ the workshop . Practitioners then met In work 
groups by role to | examine role eKpectations , identify admlnistra* 
tive task areas, and begin developing statements descriptive of 
competencies within each task area. The workshop program was de- 
signed for both large and small group sessions. - The progrMi 
schedule , was as follows ■ T 



November 17 

,1:30 3:00 
3:00 - 5:00 



6:00 - 7:00 
7:30 - 9:00 



Facilitators Orientation 

First Se&sion 

Introductions 

Orientation 

Review of Materials 

Presentation 

Diimer ^ 

Instructions 

"Wartt-up" discussions ' 
in groups; 
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8:30 a 




Presentation 


9:30 - 


10:30 


Work^ Sesilori 


10:30 


- 10:50 


Break ^ 


10:50 


- 12:00 


- Work ^ssion 


12 :,15 


- iii5: 




IjviS - 


lr30 


Meeting 


1:30 - 


3-00 


Work Sags ion 


3:30°- 


5:00 


General Session 



A planning session was held in January of 1977 to prepare for 
the. second workshop. Materials /produoed at the first workshop were 
reviewed' and ^ duplicated'] details for the second workshop sesiiona / 
were planned; and presenters were given directiona for their par- 
ticipation. In the planntog session, specific objectivas for the 
^^sebond workshop 'ware finalized and workshop procedures to accompUis: 
objectives were agreed upon. 

^ January 19-20, 1977 - Second Competencies Worlcshop ' ' ^ 

The second workshop, held at the Sunburst Hotel In Scottsdale, 
Arizona, used a panel method to review competencies developed In- 
the. first workshop, condense statm^ts to^ eliminate, duplication, , 
ekamina \'fit" across roles, and edit a final list of competencies 
to be employed to attain ideal ratings in the phase of the project. 
The program format for this workshop was similar to that of the * 



/ first Im that the partleipants met in both large and small grotip 



sesaiDns. The program schedule was as follows^ — 
Jahuary 19 

_ 

5 -.00 - 6 -00 Registration-Hospitality Hour 

6:00 - 7:00 Dinner 

7:00 " 8:00 First General Session — 

Orientation 

January 20 ' . . 

8:30-9:00 Second General Session and 

Prasentation . 

^ ■ ^■9:00 - 10:30«' Small Grqup' Work Session , 

' • : 10:30 - 11:00 Break , ' 

11 -00 - 12:00 , Small Group Work Session 

12:00 - 1:00 . ' Lmch 

1:00 - 1:20.. Third General Session 

; ' ' Progr es s Evaluation ■ , ' , 

1:20 - 3:00 Small Group Work Session 

3:00 - 4:00 ■ Fourth .GMeral Session — 

Panel Reports 

Planning sessions for the third workshop, and- a University and 
State Deptartment workshop were .held periodigally from January through 
April. In January, an instrument was eonitruoted for data oolleetion 
of tiiS' IDEMi ratings of competencies. In February^ the instriment 
to oolleo^ ratings was completed and mftiled to all partieipants of the 
first workshop. This instCTma^t can be found in AppendiK B, 

The, project director and consultant met in March to process data 



-collected from the Fabruary mailing. Results were tabulated and 
i^^analyEed. Third workshop plans were pr f par ad including i (1) de- 
velopment of a .self*rating instruiBent* (2) preparation of the pro- 
grm; and (3) review of participant list. At this time, an agenda = 
was also developed for a State Department a^d University workshop 
to be held April 28, 

' *^ . . . '■ ' 

April . 28 , 1977 - State Department and Unviersity Workshop 

On April 28, twelve participants from a three state area xnet to 
develop tasks, competencies and indicators for Coimiinity Education 
administrators active in roles "in State Departments of Education and 
Universities. The State^ Department group was represented by T,J; 
Stirlahd, Michael Beclman, .^Richard Ruff, ,Chuck Melke and^Tim 
Pattlbone, The University group wa's represented by Janice Clchowlas 
John Walker/ Scott Norton , .Charlies Porter, and Carol3m O'Donnell, 
The schedule was as follows- 



April 28, 1977 , \ ^ \ : 

a:.00 - 9:00 . Coffee/Orientatloii to Task 

9,: 00 - 10:30 fmall Group Activity /List 

.Needed Competencies 

10:30 - 10:45 Break 

10:^^-^ - 11:00" ^Evaluation of Progress 

11:00 - 12:00 Completion of Lists /Indicators 

12:00 - IrOO . Lunch , 

li'OO - 2:00 *• Plans "for Application of 

Project Data 

- . ■ ' —13- 
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April 29 , 1977 - Third Conpeteneles Workshop ■_. 

" ■ .= ..-■ ' " - g 

On April 29, 69 Gomninity Educstion .practitloxisrs mat in a fimal 
session to eKamina the product of the first two workshops and to cow- 
plata and evaluata a self -assessment instr^ent. ^ring this third 
workshop, participants also genarated plms and improvements for future 
developtaerital work. The workshop schadule was as follows i 

. \ 

April 29. 1977 ' ' 'X^ 

8 ■ 00 - 9:00 ' Coffee atid Rolls • ' 

. 9:00-9:20 . Orientation ^ 

9:20 - 10:00 Self -rating Real, Form, Part I 

10:00 - 10:30 - ^ Report Ideal Rating (Profiles) 

, , „ 1 • Part' I - by groups 

V ^10:30■ - 10:45 Break 

10:45 * 11^30 Small Groups: Discussion^ of • ^ ^ - * 

. • ^ ■ (1) Ideal Profila 

' (2) Validity and Usefulness 

^ ^ ^of Ideal Ratings 

' (3) Priorities and'EKtent of 

. 'Agreement of Raters 
(4) Is There a Need for 
^ Indicators . ^ .-"^ 

•. 11 -30 - 12:00 Recap of Small Groups 

12:00-1:15 Limch 

, Presentation of Future Project 

1:15 - 2:15 " Small Groups: . : 

(!> Report Results of Ideal' 
■. . Formi Part ••II and III". 

" . - (2) How to use Data for 

Planning Self Developmeht ' 

" •2:15 -3:00 Total BroJect_ Evaluation 
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A session for tha planning of the writing of ' the final report 
.*rai held on May 16*17, 1977. In attendance parm McCleary, Miller, 
Cichowlas , and Stirland. A .second session for reciting of the 
final report was held on Jime 6, 1977,. In attendance were MaCleary, 
Miller, and Cichowlas. 

The purposes of the project werer ' 

(1) to assess and determine competencies needed by Com- 
mimlty Educators and to validate and cross validate 
those competencies I 

(2) to establish bases for cer^ficatlon in Comunlty 
Education based on real Kid measurable skills as 
oppo'sed^ to institutlonally-^certlf led courses and 
degrees J , - 

(3) to encourage admuilBtr&tors to reflect on their roles 
^and to engage in self assessment. . 

The .conduct of the project led to the accomplishment of these ^ 
objectives. The fleld^based apprDach enabled the identification of 
key task , areas and competencies and also created a climate of ^elf- 
renewal through the collective evp,li&ti©ri of roles and the cons,equent 
.. real and comparative ideal prioritization of tasks and competehfcles * 
Also, resultant data and ^the ''ftnal product gained a high degree of 
acceptance due to their field validity. 
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IV • . . OUTCOMES OF THE FROJECT 

Outcomes of the project are provided in two primary forms --Product 
and Process* . , 

Produet Outcomes r 

Major" task areas were ^identified by project participants and sub- 
sequent competencies for each area were proposed and developed in each = 
of the four role categories. Competency statements^ developed in the 
-first workshop were revised ^ edited and improved in comprehensiveness 
and clarity in the second workshop. A panel method was employed for 
this purpose. ^ . . ^ 

Competency statements were developed for each of the four role 
categories: Superintendents of Coimunity .Education, Principals of 
Community Education, Coordinators of Community Education and Building 
Directors of Coimunity Education / In total , 20 major/ task .arenas and 
98 competency statements were identified ^by , the project participants.' 
From this wprk, the Ideal Form of the Competency Rating Instrumerit was 
prepared and administered. The results provided the^ Ideal-Profile 
against which self assessments (Real Form) results of eacli participant 
were compared r ' • /. ^ 

The QAM was then employed 'to categorize statements * in terms, of ^ 
liigh Ideal'- High Real, Higfi Ideal - Low Real, Low Ideal High Real, 
and Low .Ideal Low Real. The resulting prioritising of competencies 
provided data for pre-service and in-service training needs as described 

in the Findings and the Applications sections of this report. " ' - 

if ■ i 

Process Outcomes : 

The involvement of more than 100 Community Education atainistrators . 

/ ■ ■ ■ ' " ' ■ ■ . 
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profassors End state agency personnel -in the project provided for three 
types of process outcomes. These outcomes were detemined from ;sel£* 
reports and project as^sessments by participants. 

The first process outcome was the Involvraent of project* partici- 
pants in defining^ in specific and measurable terms, the foi^ adminis- 
trative roles primarily associated with the delivery of Community Edu* 
cation. Verbalising a description of each competency', developing the 
description in a written statement, and reaching agre^ent about a com- 
petency's meaning and the behavioral indicators that could be employed 
to. make judgments about it provided significmt insights into the - 
.nature of the roles and the administrative knowledge and skills needed 
by practitioners , Participants ea^arienced a high degree of gratifica- 
tion as they gained 'clarification of their Real and comparative Ideal 
role descrlptlonsV ^ . .. 

A second process outcome was^ rfeallEed when each group. priorltlEed 
competency statments by relatlvp importance,^ The thinking and dis- 
cussion about that prioritization were of , conaiderabie value to eaoh 
Rartlcipant. in clarifying thia relative importance of competencies 
described for each role. 

The third process outcome of project activities was evidenced in 
the self -assessment exercise , Participants' were able to evaluate and 
cpmpari the: competency prof lies with that of a composite group 
"ideal" profile. Consequently, they were able to determine the amount 
of congruence between their a elf- assessment arid a norm provided by the, " 
I^deal profile for their respective roles ^, 



V. PROJECT RESULTS mp FINblNGS 

i , . 

■ ' V" 

As raportad in the Conduct of the Project jection of this report, 
thrae worlcshops were held for the purposa of identifying competencies 
In four roles involved in the atoinlstration of Community Educations 
^ super intandant , district cbordlnator, principal , and building dir- 
ector. District teams, with reprfesentativas of each role, pixtlclpatad- 
in these workshops. 

Thf first workshop provided initial lists of competencies by 
roles. The second workshop, using a panel method, produced a list of 
edited competency statements which becaine the Ideal Form. This Ideal 
'Form was then administered by mall to^ participants of the first work* 
shop. Copies of the instriment are contained In Appendix 'B ; Partici- 
pants .responded to^ the form for their respectives roles* They re-^ ' 
sponded to each competency stat^ent on three scales; ' first,, on^ a 
five-point scale on perceived importance \ second, on a three -point 
scale on level of competency considered necessary for adequate perfor^^ 
mance of the role; and third, on a ^checklist of where It was believed., 
each competency should be attained . 

s The third ^workshop provided the opportmilty to (1) pr as ant the 
entire work to individuals who had not previously participated, (2) 
conduct a trial self assessment using the Real Form, (3) present the 
data of the Ideal ratings and permit con^arisons ; of- the Ideal prof lie 

*with the Real ratings, arid (4) receive reactions of participants, 

' ^ ' * til *■ 

' ■ ' ' ' - ^ ' . ' ^ • ' ^" / 

Competency Statements: Ideal Form Profile 

The administration of the instruments produced the first version 

*\ 
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of the' Ideal rPotm Profile. These results are reported below by role. " 
In Table 1, the rMiking^ mean, and standard deviation of re- 
'-■ sponsea for each itMi in the superintendent role in Conmunity Eduaa- 
tion is presented along with an abbreviated notation of the content 
of each competency statement. The reader will need to refer to the 
statement of competencies in Appendix C for the complete competency 
statKQent. Item 1 and Item 3^ (1, Ability to develop board policies 
regarding Gonraunity Education relationship to total educational pro* 
gram; 3. Ability. to develop receptivity in school district personnel 
for Community Education.) were tied for Rank 1 with' a mean of 4.8 and 
a standard deviation of 105. Of the sixteen compfetencles Identified 
as important .to superintendents ^ Item 10 was ranked In 16th place with 
a mean of 3,0^ and--.a_standard deviation 'of ,7 . . > 

In Table 2^;' the ranking, mean, and s,tandard deviation of responses 
for each item In the district coordinator role in Gommunlty Education 
is. presented along with an' abbreviated notation of the content of the^/ 
competency statement. Again, the ^ reader will heed to ref er tb Appendix C 
f or ;the complete competency statement. The district cdprdinator role 
was identified as 'comprising thirty-three princip^al competencies. Item 
11 received a rank of .1 with a mean of 5,0 and a standard deviation of' 
.00, showing .complete agrie^ent among coordinators (Item 11: Ability 
.to develop regulations which define board policy^ dealing with Community 
Education), Item 12 received a Rank df 33 (Itm 12:. Ability to pre- 
pare and present reports to the district board concerning fiscal status, ■ 
Intents, etc.), . . ^\ . • 

^ In Table 3, the rankings mean, and standard deviation of responses 
for. each item In the building principal rele in Co^unity Education are 



prasantad along vith m abbreviated notation .of the content o^ -the 
competaney statetnents . \' The complete competency statements are in 
Appendix The building principal role was identified as cbmpriadng, 
twenty-rfive principal €ompetencies , Item 10' received^ a Rank of 1-'" 
with a mean of ' 4 , 6*- and a standard deviation of '.13 (Itgm 10 i Ability/; 
to clarify roles and responsibilities). Item 18 received a Sank of 
25 with a mean of 3, 4 and standard deviation of .18 (Item" 18 : Ability ' 
to supervise and manage financial affairs relating to district^ and 
.agency funds),, - , • \ . . ' \ 

Zn Table 4% the rankings mean, and standard deviation of responses 
for each item in the building director role in Co^nuriity Education > 

■ * " " ■ . 

are presented along with an abbreviated notion of the. content of the 

■' - . '■ ^ .1 - , . ^ -.. , 

statementi. Complete competency . statements are in AppendiK C. ,Thi' 

_ - _ _ ^ ^ . ^ \ 

^building 'director role was identified as comprising' twenty-^ four prin^ 

cipal competencies. ^ Itm 1 received^ a ^ank of 1 with a mean of 5,0. 

and' standard deviation of .00 indicating complete agreement among the 

raters (Item 1: Ability to provide motivation for staff, students, , 

and community members for participation in the Community Education - 

program).. Item 19 received a P^nk of 24 with a mean of 3.9 and- a 

' Standard deviation of . 21 (Itm 19: Ability to^ maintain an accurate 

\financial record system) . . . ' ' 

■\ ■ ■ . . ' * . ■ ■ : 

\^ yhe Ideal Prof iles for each ,role were presented in the third 
workshop, after participants completed a Real Form of the same in- 
atrument, 'In the Real Form participants rated themselves as. a self 
assessment tb£ tfiiir o^ performance in their respective roles, Groupe 
were formed on the basis of the four roles in order to examine and re- 
act to the Ideal Profile Form and then again to examine Real self- 
ratings versus the Ideal Profile, ^- ' 



. . : ' yT" -20- 



Table 1: Superititendent 's Role in Conmmnity Education 
' IDEAL rORM PROFILE 





XtMQ 


■ M 


B.D. 


Cbinpfttency' Statement (abbrevlatf d) 


1-2 


' 1 


4.8 


■.05 


develoD board "Dolieies 




3 


4.8 . 


.05 


.develop reeaptivity to conmunity 

^^^^ 


3 , 


12 


4.8 


.20 


1^ tEbliili public inf OEmatioii ^TO^TBm 


4 


9 


4. 6 


.14 


iiite]rf acs with ccsniniinitv affgncii^g 


5 


14 


4.6 


.22 


provide plaiii rasearohj development, 
evaluation 


• 6 


15 : 


4.5 


.50 


urovida nairsonnsl for rasearch and 
evaluation . 


7 


13 


4.4' 


.12 


provide finanoial support ^ 


8 


. 5 


,4.2 


.10-'^ 


"olan for conflict^ rasolut ion 


.9 • 


8 


4.2 


.16 


^ evolve eonmunity in content detar*^ 
Njinaftion 


10 


6 


. 4.0 


.50 


initiate n#Bd assassnient 


11-14 


: .4 


0 


1.00 


affafi cofflnunicationM witfci "Datrons 




7 


4.0 


1.00 

i 


a^^adita organiEation: parsonnal and 
facilities 




16 


4.0 


i.od 


provide funds for research and^ avalua 
tien ' ; ' , 




/ V 11 


' 4.0 


1.00 " 


.establish m'eans "sell'- program 


15 . 


2 


3.6 


1.23 /■ 


encouragf diversity in program 


16 


^ :' 


3.0 ' 


.70 


plan^ in*seryice programi ^ 
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Table" 2: District Coordinator '-s Role in Conaminity Education 

IDECL FORM 7WfJJM 







M 




Compatehcy Stat^mt Cabbr.eviEtad) 


1 


11 


5.0 


.00 ' 


.development regulations which defin© 
policy ' 


2-3 


13 

- 5 


4.9 


. 06 


budget infoOTation, fundtag , oosti 




1 


4.9 


,06 


identifying distriot goals, objeetivas 




3 


4.7 


,11 


advise .wiit coordinator regarding goals 




5 


4,7 


. 11 


identify resources * 




6 


4,7 


,11 


develop district*wide programs 


7-8 


25 


4,7 


.12'' 


provide training and orientation 




27 . 


4,7 


, 12 


clarify roles and relationships 


9 


33 


4, 7 


. 16 


evaluation for district reports; recosmend 


10 


2 


4, 7 


,17 


develop strategies for goal accomplishment 


11 


23 


4 , 6 


,13 


xecruit, recoimend directors 


12-13 


26 


4.6 


. 14 


specif lcaj:ions of Job descriptions 




28 


4.6 


.14 


evaluation effectiveness of directors \ 


: 14-15 


^9 


4.6 


.16 


toowledge of board policies . ^ 




19 


4.6 


.16 


employ htman relations skills 


16 


10 


4. 6 


. 20 


advise board on needed policy 


17 


22 


4.4 


.14 


utiliEEtion, coordination approach to 
progrms 


18 


16 


4.4 


■ ,19 


organ. & coordinating dist, community 
coimcil 


,19. 


24 


4.4 


.22 


select support staff 


20 


7 • 


4.3 


.18 


initiate structure " 


21 : 




4.3 


: .26 


administer' budget ' : : 




15 


4.0 ' 




assess effectiveness of expenditures 


"23-2^ 


■ 8\ 


4. 0 


. .12 


utilising mKiagemant systaaSi leadership 
styles 



27 



I: 








M Table 2 


(Continued) 


Rank 


Item 


M 




'CompetericT Statement Cabbreviated) ■ 




21 


4 


.0 


.12 


consult unit coor.i augg. altern. nethodi 


25-28 


17 


4 


.0 


.16 


comniuiiicate all parts of cofflnymlty 




18 


4 


.0 


. 16 


promote eomm. education through media 




20 


4 


.0 


.16 , 


recognize conflict and engage in 
resolution 




31 


4 


.0 


.16 , 


devel. criteria where eval, judgments 
made 


29 


4 


4 


.0 


.16 


assist sury^eys and need^ assassment 


30 


30 


3 


.9 


.17. 


utilizing fomal and infomial evaluation 


31 


32 


3 


.9 


.21 


assist directors in instrumentation of 
eval , ^ 


32 


29 


3 


.7 


.22 


recognize needs' and problems of director! 


33 


"12 


3, 


.6 


.24 


prepare and present reports 



7- 



0 



28 



Table 3: Building Principal's Role in Conmunlty Eduftation 

IDEAL FORM PROFILE 







M ' 


5 .D. 


C omp B t feh c y Stat sio t ( ab b t s vi a t s d ) 


1 , 


10 


4, 


,6 


.13 


clarify roles End respDnsibilities 


2 




4, 


, 6 


.14 


generata suppDrtive attitude of staff. 


'3-4 


2 


4, 


.6 


.19 


employ prooaduras for establishing 
goals 




24 


4, 


,6 


.19 


evaluation program in relation to 
educational progrm goals . 


5 


1 


4, 


,6 


. 21 


mplraent policy and goals cons 3-s tent 
with district 

1 


£ 
D 


s 3 


4. 


,5' 


. ly 


serve as liaison: school » board , dis*' 
trict^ cor^mity 


,7 




4. 


4 


. 16 


supervise assessment^ of progrm needs 


a 
0 


12 


4. 


,4 


0 n 
. 2U 


work tta'ough conflict situations 




Q 

o 


4. 


,3 


. 17 


supervise planning and^ scheduling f acil: 
ties and equipment 


10 


5 


4. 


3 


.23 


- supervise planning of ourricuium & 
instruction 


11 


13 , 


4. 


3 


.29 


recruit, select competent director 


12 


25 


4. 


2 


.32 


utilize evaluation to modify program 


13 


7 


4. 


1 


.18 


. apply problem analysis procedures 


.14 


21 


4. 


1 


.19 


assist ui developing and maiiitaining 
productive council 


15 


23 


4. 


0 . 


.21 


. interpret research data 


U 


15 


4. 


0 


.28 


evaluate ccmpetance of director 


17 


22 


3. 


9 ■ 


.13 


employ research teclmiques 


18 


20 


3. 


9 


.22 


plan and establish public relations 
progrMQ ^ ^ 


19 


9 s 


3. 


a 


.16'- 


assess cllinate of faculty and comnunity 



CContlnued) 



■Compstency Stat^ent CAbbreviated) 



supervise program implamantation 

organtEe program with staff /to finanalal 
resoursas , 

aupery'lsa dlraetor 

plan In .ralatiorf- to laws of flnanelng 
conmtmlty education 

identifying and litlllEing eomaunlty 
resouroas 

manage finMioas/to district and aganoy 
ftmds 



> 



3D 



Table- 4: ScHool Building Director's Rolt in Conmunity Education 

IDEAL FORM PROFILE 



Rank Item 



M 



1 . 


1 


5.0 


.00 


' ^2-3 


10 


4.9 


.06 




. 14 




.06 


4 " 


24 


4.9 


.09 


5 


7 


4.7 


.10 


5 6-7 


.2 


4.7 


.12 




6 


4.7 


.12 


8 


' 9 


4.7 


.19 


9-10 


8 


4.6 


■ .16 




11 


4.6 


.16 


11 


23 


4.5 


.25 


12 


4 


>.4 


.14 


13-14 


15 


4.4 


.15 




16 


4.4 


^ .15 




_;13 


4.4 


.19 




3 


"~^^3--~ 


. .19 


17 


22 


4.3 


.23 


18 


17' 


4.1 


.10 


19 


12 


4.1 


. 13 


20 


21 


4.1 


. 28 


21 


5 


4.0 


.15 



Oompstency' Statammt (Abbrevlatad) 

motilrate^ for participation progtim 

recruit , encoiiraga corimunity partici* - 
pation 



.emant vprogrMa 

promote cooparatlon with day staff 

establsJii and maintain relations with 
district 

adapt to changing naads 

educata coMunity about Comiunity 
Education 

surveyV interprat, maet needs 

-UtiliEa coMimity '^agencias 

identify, use human and physical 
resources 

supervise ComQimity Education sta^f 

dalagate responsibility , live with 
results ' ~ ' ^ 

evaluate program effectiveness 
provide in-service 

organ, goals and objective of program 

affective 2*way corimmii cation to 

-l_challenge 

assess , evaluaTC^prerJoCTsnce 

plan, ^present workable budget 

coordinate , schedule use of facilities 

recruit interviw, selsct personnel 

facilitator of decision mining, planning 
etc, . • 



EKLC 



31 



Table 4 CContinued) 

Rank Itm M S,.D . Compet^cy Statemait CAbbrBviated) 



22 


20 


3. 


9 


.13 


specify job requirements 


23 


1"8 


3. 


9 


.15 , ■ 


find sources of fimdlng 


U 


19 


'3. 


9 


.21 


maintain accurate financial record 



system 



s 




These reactions were collected formed the basis for a revision of 
the Ideal Profile Form. Participants gave helpful suggestions regarding 
dlractions ^ w.^rding of speolflc items , use of '-Indicators" for each 
competency statement, and the like. There was general agreement -that 
the statements represented valid descriptions of competencies., and that 
respondents understood the statements and could provide meaningful 
ratings of performance iti terms of them, The exercise of self assess- 
ment indicated that the Instruments and the process have been suffi* 
ciently developed that field testing and use of them is now indicated. 
Instriamanta for each role, in Ideal ^mnd Real rorms , with task areas, 
competency statements, and indicators are now available for .use. 

Competency Statements: Ratings on Preferred Training to Acquire Com - 
petency and Level of Training Judged Necessary for Adequate Performance 

In addition to ratings of competency statements in terms of im- . 
portance to adequate performance which were employed to obtain the 
Ideal profiles for each role, two additional ratings were obtained ^ 
for each competency / One rat ing^ was the preferred type of training 
for acquiring the competency and the second rating was the level of 
competency judged to be necessary for adequate performance. 

Regarding preferred type of training, it was ass^ed that past 
experience of the rater might influence heavily the ratings of items , 
That is , an individual who had acquired a competency in in--servlce 
education might, without giving serious consideration, judge in- 
service education as^ the appropriate and preferred way to acquire 
that eompetency. In the wqrk groups x^witing statements during the 



■ first workshop and in toe panels during the second workshop , this = 

question was aKplorad at some length and several indi-viduals were 
' . interviewed about how they would respond and then were asked where 
they had acquired the compe,tency. Sufficient discrepancies occurred 
.and diseusiion indicated tnhat practitioners were objective and 
. rational about such jud^ents and were not unduly biased in this 

k 

regard. . Respondents made choices based upon rational grounds ^and 
' were articulate about the reasons for their choices* 

Two purposes guided the decision to collect and report data 
about preferences for acquiring training and levels of proficiency 
judged to be needed for adequate performance. First, it was .assumed 
that such data could be useful to those who plan and conduct train- 
ifigT' ^Second, it was assiiaed that level of proficiency for the com- 
petencies wouIq vary with roles , e.g., implraeriting programs might 
^ be needed at a fMailiarlty level in one role (superintendent) , at 
an understanding level in other-Jroles (district coordinator and , 
.principal) Kid at an' app 11 cat ton levi't^..!^ another (building dir- 
ector) . Discussions with ritate agency personnel and professors in- 
dicated that the first ass^ption was warranted, /Buperficial exatf- ^ 
Ination of roles' In- %%im:^ discussions Indicated that the second assump- 
tion was also warranted, ' This indicates that, as the^ methodology""^^"^^^ 
which imderlies competency theory becomes accepted and is employed * 
in p.rogrffli planning, desipi of training, role analysis and perfoOTance 
assessment, regular collection and ahalysis of these types of data 
on a wide scale will be highly useful.. . , 

'^Seven dlitrlcts responded to this portion ' of the instrimantVln ^ 
what could be cdnsidered as comprising a district team (6 superin- 
tendents, 7 district coordinators, | principals, and 7 directors). 

• . ■ ' - , - ... 

r22- 
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Thasa ratings are accepted as a trial' of the mathodology only in 
order to make judgmants about the use of such data. The nimbers 
in the colmns. of Tables S through 8 represent actual number of 
rasppnaes. 

In Tables 5 through 8 the reader will need to refer to Appendix A 
for the wording of the competency statements,^ as only the n\mbar of. 
the itCTi representing a statement is provided in the tables. Judgments 
of preference about how a given co^atency might best be acquired were, 
made in teims of categories r (1) pre-service education, (2) in^ 
service education, (3) incidentally,, on-the*job| (4) self acquired, ^ 
(5) no = special training needed, and/or some combination of these. 
Levels of proficiency in a co^etency were defined as follows^ , 
A --.Application; Can apply or actually carry 'out the pro- 
cedures and judpaants implied by the statement j could 
directly demonstrate to and supervise others in performing 
procedures and making judgments. ^ 
U Understanding, Cm a^cplain, ahalyae methods and procedures 
used , . wcercise judgment ab^ ut adequacy of ■procedtttes and 
Jud^ents implied by the statement* Could teach others . 
j ' about it . 

F " Familiarity* Knows about the procediires and methods implied " 
by the statement] could discuss it intelligantly and follbw 
a^lanations or analysea without having to be taught about 
Ttr^^^=--^__^ ' , ■ ' 

In eHamlning the rationale and data presented in' Tables 5 through 
8 the reader needs to bear in mind that these data do not constitute 
the only d^ta that would be collected to maice program decisions. ' ' 



However, these types of '.data have not generally been collected in the 

past. Instead, only opinions about practitioner preferences and needs 
in terms of levels, of competency have been used to raake program de- 
cisions. The method employed in this project appears to be a valid, 
cost-effective. means of obtaining these kinds of data. 
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table 5 1 Suparintendants ' Ratings of Training 
To Acquire CoB^etency and Level of Profiaiency Neaded 

, T R A. I N r N G 





Priority 
Ranking 


Pre-Serv. 


* In-Sejn?. 




Incid . 


Self 


No Spec. 


Level Needed 
. A U F 


1 t 


1-2 


3= 




3 










3 


■1 


1 


2 


■ IS 


2 


1 


0 , 


1 


2 






2 


3 




■ 3;- 


. 1-2 • 


2 


1 


2 


1 








2 


3 




f ^ 


11-14 1 


3 


1 


2 • 










3 


2 




5 " 


8 


1 




2 




1 






2 


3 




.6 


10 


3 


1 


.,, 1 










2 


2 


1^ 


II 7 


11-14 


1 


1 


i 




1 . 






4 


1 




8 


9 •■ 


3 




0 




1 






2 


3 




9 , 


'4 


3 


1 


1 


1 








4 


1 




►lO 


16 


. 3 / 


1 


0^ 




1 








^3 




11 


11-14 




1 


2 


1 








2'- 


3 




12 


3 


2 


1 


1 




1 






3 


2 




»13 


7 


3 


1- , 


1 - 










3 


2 




14 




2 


1 


2 ■ ' 


1 








,1 


4 




15 


6 


3 




0 




2 ' 


, 1 




3 


2 




»i6 ; 


11-14 


3 




2 




1 






4 


1 





p indiaatas eombination of pre-servica and in-service. 

iei^ indieataa eDmbination of in^ser^iea and incidental-on*th#*job , . 

Training Col^misi Pre*Servlce, In-Sarviae, Incidentally on-the-job, ^ , 
' . Self -aoquirtd. No Special Skills Required, 

i Level: of Competancy: . A - Application (able to apply), - Understanding " 
(able to teach others), F - Familiarity (know about), 

> - " !, > ' . ' . ■ 
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Table 6i District community Education Coordinatdra * 



Ratings of Tralntag To Acquire Competency and Level of Profieiency Needed 



TRAINING 



Priority 
Item Rat" 



2 
,3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
1(13 
14 
15 

Is 

17 
18 
19 
20 
21 
22 
23 
24" 
25 
26 
27. 
28 
29 
30 
31 
32 

«ER1C" 





t r 




















2 




1 


1 




'5 


1 


2 


1 


3 










5 


1 


1 




5 


1 - 








X- 


-3 


2 




3 




1 






1 


4 


2\ 




3 


1 








4 


2 


1 




i 




3 






5 




2 


' 1 


2 




1 






3 


2 


4 


1 


1 










5 


1 


1 




4 \ 


1 


1 






5 


1 


3' 




1 




2 , 






^4 


2, 


1 




3 




2 






5 


1 


3 


1 


2 










4 


2 


1 


2 


2 




1 . 






4 


2 


2 


- 


2 




2 






4 


2 


2 




3 




1 






4 


2 


3'' . 




2 




1 






5 


1 


3: . 




2 


1 


- 






3 


3 


2 . 


1 ' 


2 




1 






3 


3 


3 


1 


2 




1 






6 


0 


3 




. 1 




1 






5 


1 


1 




1 




2 


1 




2 


4 


1 


' 1" 


3 




• 1 






4 


2 


1 


■ . • 


- 2. 




3 






5 


1 


0 


1 


' 2 




3 






5 


1 


2, 


1 


• 1 




2 






5 


1 


J 




1 




2 






4 


2 


2 




1 




2 






5 


1 


2 




, 3 




1 






4 


.2 


3 




1 


.1 ., 


1 . 






5 


1 


3 


1 . 


2 










4 


2 


2 




3, 


■ , 1' ' 








5 


1 


1 




3 




2 






3 , 


3 




1 


2 


38 


3 . 






,4 


1" 



Level Needed 



2-3 

10 
4-6 

29 
4-6 ° 
4-6 

20 
23-24 
14-15 

16 

i - 
33 
2^3 
21 
22 

18 
25-28 
25-28 
14-15 
25-28 
23-24 

17 

11 
■ 19 . 

7-8 
12-13 

7-8 
12-13 

32 

30 

31 

29 
9 



■ * Table li Principali ' Ratings of Training to 

Acquire Compatency and Laval of Eroficiency Needed ^ ^ ^ 

• ^ ^ T R A I N I N G 

Priority ' , , . ... Level Needed 



Itam 


Ranking Pre-Smrv. 


* 


Ln-Serv. 


** 


Incld . 


Self • 


No Spec.' 


A 


U 






5 ; 


2 


1 


3 ' 




2 . 






'5 


3 


- 


. J' 


3-4 


2 


1 


2 

! 


- 


2 ^ 






'5 


3 




3 


• 6 

i 


2 


- 1 


1 : 




. 4 






3 


5 




1' . 


7 i 




• 


3 


■ 1 


.3 


- 1 




3 


4 


1 


5 


10 ; 


5 


1 


1 




1 






2 


6 




6 


20 J 


0 ' 




2 




5 






1 


7 




l» 7 


13 


4 


1 


1 




2 






3 


5 






9 


0 




2 


1 


5 






3 


5 




9 


" 19 


0 




1 


1 


4 


2 




3 


3 




■•10 


1 


1 


1 


2 ~ 




4 






3- 


4 




11 


: 2 


1 


1 


1 




4 


1 




4 


3 




12 


8 


3 


1 


b 




2 


2 




3 


4 




■l3 ■ 


11 


1 


1 


1 




4 


1 




4 


3 




14 


22 


3 


1 


1 




1 


2 




4 


2 




15- 


, / 16 


4 


' 1 


1 




1 ■ 






6 


1 






23 


4 / V 


1 


1 




2 








7 




17 H 


21 


1 


1 


2 




3 


1 






6 


1 


18 ■ 


25 - 


2 


1 


1 




2 


2 






7 






24= 


0 . ^ 




2 


1 


3 ^ 


1 , 


■ 1 




5 


2 


.20 


18 


2 


1 


2 




3 






2 


5 




^^il 


■ 


,0 




4 


1 


2 


1, 




.3 ^ 


4 




22 


17 


4 ' 




■ 1 ' 




2 






2 


3 


2 


'23 


. 15 


5 




0 




0 , 


2 




2 


4 


1 


24 


3-4 


1 


1- 


. ■ 3 ' 




2 


1 




3 


5 






-.-: ,:12 '■ • 


■"■■'2 


1 


2 


39 


- 2 


1 




5 


3 
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Table 8: Commtmity Education Directors' Ratings of 
, ' ' Training to Acquire Co^atency and Level of Proficiency Needed 

► ' TRAINING 

Priority * ^ Level Needed 



Item 


Ranking 


Pre-Serv. 


* 


In-serv , 




Incld. " 


Self 


No spec. 


A ■ 


U 


F . 


1 


1 


4 


2 


















' 2 


6-7 


2 




1 




2 


2 




6 


2 




3 


15-16 


2 




2 




1 


2 




5 


2 




4 


12 


2 


1 


^ 




1 


1^ * 




3 


4 




' 5 


21 


4 




2 




1 






4 


3 


1 


6 


6-7 


3 




3 




1 






4 


3 




7 . 


5 


2 




3 




1 






6 


1 




' 8 


9-10 


2 




4 




1 






5 


2 




9 


8 


3 




3 . 




1 . 






5 


2 




, 10 

1 ' 
P 

11 


2-3 
9-10 


5 
4 


' 1 


2 
2 










5 

,5 


2 
2 




12 


■19 


1 




3 




3 






5 


2 




13 

1 

1^ 


15-16, 
2-3 


3 
1 




3 

■ 4 




2 




1 


4 
6 


3 
1 




15 


13-14 


2 




3 




1 




1 


5 


2 . 






^ 13-14 


2 




2 




2 




1 


4 


3 




17 


18 


3 




2 






1 


1 


3 


4 




18 


23 


• 2 




3 




1 


• 1 




4 


3 






24 


' 2 




2' 




1 . 


2 




2 


5 




20 


22 


1 




4 




1 • 


1 




2 


4 


"1 


21 


20 


1 




3 




1 


2 




6 


1 




j22 


17 


1 




4 




1 


1 




4 


3 




;23 


11 , " 


1 




4 




1 


1 




5 


2 






4 


2 




3 




2 






'5 


2 




1 
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yi , APPLICATIONS 

in this saetion a brief aKamination is undertaken of the poten- 
tlal applications of the tools developed in the projeot. These appli- 
eatiotts are I perfomance assessment, role definition and role oonfliot 
reduotion, program planning a^d needs assessment, research anddeveld^ 
ment, and bertif Ication assesamint. Each applioation md its subse- 
quent funetioh is desorlbi^d as follows i ■ 

- Perf ormanoe Assessaent The need for objeotives, valid Instil- 
ments, and methods for assessment . of performanoe on the Job^s well 
knowi. In* teaehing and administration of edueational programs, assess* 
ment is a diffioult and time -consuming, task and it is often Gondueted i 
ways which are counterproductive to* Improvemefit = of perfoimance. Using 
the eompetency-*based approach employed to this project, a sequfnce of 
steps was followed involving the role encimbent and those associated 
with that role I (1) task areas were identified. Bad statements de- 
scirlptive of principal competencies were writtenj (2) indicators of ^ 
each competency were specif led; (3) competency statCTents were vali- 
dated in the fields (4) those occupying' the role responded to each 
cos^>etency statement described in th^. ideal, so that a generalized 
"Ideal'V prof Us for each tof four roles was produced i and (5) each role 
encmbent did a self assessment (actual rating) of his/her own perfor- 
iDance and compared it to the ideal* • 

- Within the, limitations of ' time Mid resources it was not possible 
to implement and test fully an assessment systra as conceptualised i 
this work is proposed as a follow-on project. However, the procedure 
has been sufficiently clarified and the preliminary stjaps accomplished 



■= V to deseriba how the proGadura can be implemented. 

In sl given district the ideal itatmanta ahould be examiiVad for 
any situation specific" conditions which might require an -additional 
compatency statemant(s) . Statments should be rated in tha idaal 
f erifl by supariors, by tha role ancmabant and by a sampla of siibor* 
■ "^"4inatai wall In advatlce of the assessment pariod; this might be done 
bast in a planning period prior to thfe school year. This rating, 
where diffarences occur, can provide data of potential role conflict 
and .should ba examinfed by all involved in the assessmant process ..^ 

Tha assessment procass begins with ratings by the . ancmbant and 
by Others (superior, peers, and subordinates, as detemined to be 
useful) . Comparisons between groups the role enembent provide 

Information about perceptions of performancit. The assessment result 
described below is an example of this step in the assessment of a 
school director of a Community Education program. 
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||:Sehool 1- Diraater of Commmity Education Progrm 
V ' ^ ' High Ideal - High Ri^al 





Self 




Principal 






Teachers 










B.ank T- Score 






T—Score 




1 


62.6 


9 


1 65.8 


3 


1 


65.1 


8 


: 2 ■ 


61.9 


7 


2 64.9 


8 


2 


64.7 ■ 


9 


A 

■ ■ 


60 2 


a 

Q 


3 62 3 


'7 




• 63 . 8 


3 


4 


60.1 


• ^ 3 


4 61.7 ' 


10 


4 


61.5 


10 








5 61.7 


1 


5' 


61.2 


4 








High Ideal - L 


ow Real 










Self 




Principal 






Teachers 






Item 


Rank T-Score 


Item 


Rank 


T-Score 


Item 




60 3 

WW m ^ 


2 


1 61.8 


2 


1 


60.9 


2 


2 


58.9 


1 • 


2 60.1 


11 


2 


59.8 


' 1 


3 


57.1 


4 ■ 


3 59.8 


9 














Low Ideal - High Real 














PrinciBal 






Teachers 




Rank 


T-Score 


Item 


Rank T-Score 


Item 


B^nk 


T-Score 


ItCTl 


1 


56 8 


12 


1 58.4 


5 


1 


59.6 


11 


2 


■55,9 


5 


2 57.3 


12 


2 


58.4 


7 












3 


57.6 


5 ' 








Low I deal - 'Lo^ 


w Real 










Self 




Principal 






Teachers 




Rank 


T-Score 




Raak T-Score ^ 


Item , 


Rank 


T-Score* 


Item 


1 


54.3 ' 


10 ■■ 


1 57.1 


4 


1 


56.6 


12 


2 


51.7 


6 . 


2 56.8 


6: 


, 2. 


' 55.1' 


6 


3 


■50.6 


11 
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' • -Thare .is agramiant In the placMQent of ratings of com- 
patar^cias repraaarited by #8 and 3 in the M.gh. Xdaal - High 
ilaal catagory, #2 in the High Ideal - Low Real Catagory, 
#5 in^^the Low Xdaal - High Raal Category, and #6 in Low 
Ideal - Low Real. \ Compatancies #8 and % axm judged to be 
important knd are Judged to be done well. Competency #2 is 
judged to ha important and not being done well, Competenoy 
#5 is judged to be of low^ importance and has reaevied undue 
' treattiht, COTapateney #6 is judged to be of lesser importanoe 
and is being .so treated, 

: The Director , and the^Prinaipal agree upon the rating of 
Compateney, #7 as High Ideal - High Real, and the Direator rad 
Teadher, raters 'agree ttat Competehfey #9 ii in that oategory. 
In this oaae, the Principal viewed "#7 as mportant and reofcii^ng 
treatment while the teaohers view #7 as relatively uhimportant 
n (iee Category Low Ideal - HigK Real) and raoeiving undue treat- 
ment. Likewise the Teacher raters view #9 as. uaportant and 
being treated as such while the Principai views #9 as ^port^t 
and net being adequately treated. These competencies might 
well represent real conflict between teachers and principal 
expectations .with the director caught in the middle trying to 
meet the expectations of both, 
. ' Competencies #4 and 11 lack any agreMent among raters 

while #8 represents a competency of concern because both Prin* 
cipal and^ Teachers see it as important and see it being treated 
as such. The Director sees it as being of low importance and 
not being treated as important, 

, Competencies rated and analyzed in this' manner provide an objecn 

tive^ r.elatively emotion-free and data*based means of exmining per- . 

formance. From such analysis ^ planned Improvraent , role conflict i 

and role clarification problCTis can be identified and dealt with. 

Role Def inition and Clarification , '-^The Ideal side, of the Quadrant 

Assessment Model provides a means for defining and clarifying roles 

through the analysis of role eKpectations by various groups. In the 

project, tems of administrators^ from districts met in . groups' both of 

those persons occupying similar roles and as those persons making up 

an administrative team, ^In this process, each role was exmined and 

defined in competency terms; the COTpetencies were then reacted to 

by the administrative team. In many cases, roles became defined 



specifically for the first time, instances of potential conflict were 



identified, and role clarification became possible. Mttr roles ^e 
defined in the ideal, it is possible to pro^ceed to perfomanee assess 
ment which then verifies role definitions and pertaits further slari-f 
f ication/,; as explained in the preceding .section. 

Need AssepCTentt and Prograto PlanninR > The procediiris employed 
in the project, and the analysis provided by the QAM, sbtvb as need 
assessment methodologies in two ways. First, within m district^ or 
school; performatice assessment using competency ratings is a means 
for assessing the in*aervice needs of personnel. The procedures, used 
in this way tie in-service directly to validated performance standard 
Successive performance assessments in turn provide a means of evalua- 
ting in-service training effectiveness so that in-service methods can 
be altered in terms of needs, ■ ^ > " 

The second way in which the project procedure can be used is on 
a wider scale; The project represents a mems to conduct need assess- 
ment on a state-wide or regional basis. 
The is reproduced here to indicate its use! 

QUADRAT ASSESSMENT MODEL AS A - ' . 
NEED ASSESSMINT DEVICE 
Ideal . ^ Real ' 



High 




, High Ideal - High Real compatencias can be assraLed to be impor-^ 
tant compatMiaias that btb baing parf oraad in an adequate fashion by 
practitionsrs . These competencies are so mportm't that anyone eK- 
pecting to succeed should be/able to perform them well, ^erefore, 
those being traijaed in pre-aervice programs should be able to per-* 
form adequately in terms of these competencies upon completing pre- 
service training. Hence, pre-service training to be effective should 
produce individuals ready to perform these ' competencies effectively. 

Cpmpetencies in the High Ideal * Low Real category represent 
those competencies which are i^brtant and which practitioners gen- 
erally are not performing well. These competencies' represent needs 
which can be satisfied in in-service or continuing education "pro- 
grratts, ' Those who would effectively Improve practice in the field 
would need to attend to improving perfomances in these . competencies, 

Competericies in the Low Ideal-**. High Real category represent 
those which are of low importance but which are receiving .undue treat 
ment by practitioners. These competencies represent needs to alter 
rolef, perception and to rearrange Job requirements. Both pre-service 
and in*service education rieeds to attend to these competencies in 
terms of altering perceptions of the role and in changing role re- 
quiraoents , 

= i = Research and Development . The^ procedures carried out by the 
project represent means ^y which research might be undertaken in 
role definition, performance assessmenti program plaimirig^ need 
assessment and the like, Verification of results obtained, refine- 
ment of procedures J validation of effectiveness of the procedures- 
all are legitimate M^eas of research* In addition the QAM, and 



procedures for using It can play a significant role in research and 
development efforts , Competmcies once identified and perf ormmce 
assessiQent conducted in this way lead on to research and development 
requirad to design training programs, to preparation and testing of 
materials for training, to design and to testing of techniques for 
conflict resolution, role clarif icatimi. 

Certification Assessment . Certification of prof esslonal,^;per- 
sonnel is an ^ea in which dissatisfaction is generally acknowledged, 
Among reasons for dissatisfaction are that criteria are unrelated 
to ability to perform In professional roles f or. whleh certification: 
\ is required^ that recertlf Icatlon requirements do not provide, a 
means for identifying Incompetence^ and that certification does not 
take' Into account means of ccmpetence attainment other than formal 
course work. ^ . . 

Valid competencies identification could free universities to 
. vi. provide training plamied to promote competencies needed. In perfor- ^ 
*mance In a professional role. Training and subsequent performance 
could be linked more directly to the realities of the field. Re* . 
certification, likewise, could be geared to perfomance assessment 
and training requirements Identified by performance assessment. 
Granted that much research and development work would be required 
and that "political questions surrounding certification need to be 
resolved, the QAM and the procedures piloted In this project represent 
, a viable alternative to present certification requirements and pro- 
cedures . , ^ 
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: : TO EVMiUATION OF IHE fRDJECT 

Dfkta/ganayatad by the project aetiiritles are thamsel^as an 
mternal evaluation. The methodology^ instrumental and tha eomputtr 
progrm proved wo^able and cost^effeotive for any ptttieipating 
■dis^triet whiah has an assessment prooadure for atoiffiistratdrs and ' 
an on-going In-serviee development progrMtt.. Tha validation proeedtttes 
. empioyad and the reaotions ,of participants to the instruments and 
me^thodology are reported in the hody of the report. 

In additidn to the steps taken above an evaluation was carried 
out of reaetions of ' partiaipants to each phase of the project. In- 
struments were aininis tared after each of tha three workshops. The 

- last evaluation was mi overall respoilseyto the projects' purposes, 
methods * and conduct of maatings , These data are treated in this \ 
section. 

Method and Instrmantation . Evaluation itrais ware praparad .. 
which related directly to project purposes ^ methods , but comas ^ in- 

- yolvmienti conduct of meetings, arrangraentSj and willingness to 
participate in follow-up activities. To thase a five-point Likert- 
type scale was added to obtain participant responses. In addition/ 
Open andad catagoriss were provided to obtain reactions. Only tha 
overall project evaluation is given here but the individual workshop 

" responses ware smilar and are provided in Appen^K D. 

RESm.TS ' ■ 

A total, of one himdred eleven individuals participated, although 
all individuals ware not invited to all workshops. Of the responses 

• S , ,. -31t • . 
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showi below, Colmm 1 shows responses of those who .attended one 
workshop r coluBm 2 ahows the responses of those who attended two 
or more workshops ; Kid coli^j 3 shows the con^Mnad totali , The 
written responses ^e simmarlEad and provided also. The ratings 
range from '3.89 CPro.oedures used moveA clearly to objectives) to 
4 •72 (arrangements were suffiolent) . Of partlenlar Interest Is 
t^at, ^'-willingness to participate in follow-up on project activi- 
ties, was rated second highest with a mean rating of 4, 66 'for the . 
total group. The overall average. was 4,30 for the total group of 
a total possible favorable rating of 5,0* 

Feedback was highly positive from all t^es of responses, . 
Written responses were generally supportive of the method used and- - - 
the results obtained.. The particip^ts bellev^ that the activity 
was iiQportant, was a v.alue to them piiraonally, and that they- 

were willing to continue with follow-on activity related to this 
work. Responses indicate that the project clearly accomplished its 
objectives J generated laiusual support in a sensitive undertaking 
such as on-the-job perfomKice assessment, and built or was supportive 
of significant interest in research and development work relative to 
the Improvement of Comunity Education and its administration. 
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QUADRANT ASSESSMENT MODEL CQAM) - . 

• FOR THE ASSESSMENT OF COMPETENCIES . , 

Gaston Pol and Lloyd E.^^ MoCleary 

. The R&D Lat, Unlvftrsity of Utah, has imder taken a saries of 
Studies to Identify ^ validate, and priorittse adminlat3?ative ^om- ' 
pa^tsnaies, Itony Institutions and publle s Aool districts ara at- 
tamp ting gome activity to this area as a basis of pr#-sa%v^i'aa pro*- 
gram planning, and in-sery^ioe " adueation keyad to aaeountability pro^ 
eaduyas. TUm modal and prooadura are aaiily adaptabla to iueh pur- 
pOB#s, Pel has eomplatad a study oh oompatanQias in tha prineipal- 
ship in Bolivia using the model and MoClea^ ;is Qomplating a study . 
in the- ttaitad States using a national sample. 

Dsing/tha syitam approach raportad in the ^rtlcla accompanying/ 

■ ' ■ ^ ' ' \ ^ ' ^ - ' ' 

the issue of the Notebook , "Assessing Coi^eteney Needs in Atollnis- 

tratlon/' slKty oompetencias actually were identified and statemants 

.descriptive of them were p^repared. Questions th*t cm be rails ad con 

earning such a list includes 

1, trtiich of the con^etencles identified -are 1^ 
. to performance in the prlnclpalshlp according to 

supariors , subordinates , ^d principals? 

2. Which of the coi^etenclas judged to be i^ort^t 
need to be given priority in pre- service programs , v 
which in-s.ervlce,>^ich incidantally , which on-the^ . 
job J and which need no provision for acquiring? 

%\ lirtiat level of proficiency Is judged to be important? 

Competencies wa^a llstad and an answer sheat prepared to obtaitt ra- 

sponsas to the three questions noted above. Responses were rac©r4ed 

as follows: ' ^ . ^ \ 1 : . ' 



inportaaee^** k flva-peint LikErt Seale was ^ployed. 

/5^«m MSpataney obtained pTBf-M&^Lae.^ iXi^B^vLam^' 
on-j^e-job, Ineidantally ^ or not obtained ^er# 

: Lmyal of profi^anGy^ famlliMity, imdar standing, - 

Qjr ^plleatlon vara the raaponas eatagorlss* 

Eaeh eotppateney was Ju^ad on aaeh of tha .ttwaa quagtions by eaeh^ 

:>Xsapondant « Also/ two foma wars atelnlitafad one to oollaot \ 

Real pCTaaptteni , ona to eollaot Idaal ,paroaptlong . 

Thg Qi^drMit Asstesstoiint ModaX (QAM) . Tha in^trxmant pamlttad 

. tha oollaetlon of raal and Idaal paroaptlons of ralavant populatlofts; 

tha 'Quadrant Assassmant Model was daslgnad to oos^^a' paraapcioni In 

a logical way. The model can be shomi in schematic form: ' 

Ideal Real 

High Hish ' . ' 

Low . ^- —^7^— ^^^-^^^ Low 

For aach lub^grotip of tha sampla an Indax of Importanca was datMf- 
mlnad by a ra^djig of maan saoraa of aach eonpataoay itatamant* ^ 
XndaK o4 Consansus was datarmlnad by usa of tha itatkdard davlation 
of tha rasponsa soorai for aach oOTpatanay statatQant. Using both= ^ 
indlcas, a aat of oospatanolas ratad High Idaal, Low Idaal, High' 
Rgal and Low Raal ware datarminad as judgad >y aaoh groups of tha 
aaspla. ^A W-oorralatlon of Conoordanca was usad to seraan statamants 
.within aaeh of tha four datagorlas *- this proeadura will not ba 

'dascribad hara, but it parmittad tha Idantif ioation of dagraa of 

^= . ■■■ ■ ■" 

agreraant: among iubgrou for tha plaeamant of statuaanta in a par- 
tioular eatagory. ^ 

QAM Ralationshlpa . Four iats of ralatipnahips wfra oonaldarad 



useful and these bx% indicat&d in the schematic above. 

^gh Ideal • High Real stat^ents wixe ass^ed to mean that 
" the . eon^etency implied by the stat^mt is impoi^tant and that 
praetitioners do^ in fact, poasess that eompetmcy, "^eref ore ^ 
it seems logieal to infer that competeneiea rated in the High 
Ideal * High Real quadrint need to be given high priority in 
thaippLanning of pre*aervice progrMS. 

High Ideal - Low Real statements were assumed to mean that 
the competency implied by the statement ii iioportant and that 
practittTOers gMierally do not possess that cbi^etancy. There- 
fore^^it seems logical to infer that competencies rated in the 
High ideal - Low Real quadrMt need to be given high priority 
in the in-service education of administrators and that consid- 
, eration should be given to them in plaming pre-se^nrice pro- 
grams . ' 

Low Ideal - High Real statements were assumed to mean that the 
coB^etencies implied are of low importance but were likely to 
be over- emphasised in practice. Therefore, it seems logical 
to infer that these competencies shbuld be given low priority 
1^ the in-service ■ education of administrators and that programs' 
,©f training should be examined in ter^ of the emphasis given 
them. 

Low Real - Low Ideal statements were asstimed to mean that the 
eompeteneies implied were of little inqportance and were not 
being overemphasised by the praetttioner . 

Concluding Statement , A computer program has ^been developed and 
successfully tested in terms of the logic, ^ It is now pos'slble to 
ra|idly and inexpensively rate and' prioritise statements of competency 
for program planning or progrm assessment purposes for both pre- 
^ervice and' in-service education programs. Further, the, model and . 
procedure appear, to be applicable to other positions within educa-. 
tiona;! administration and to other fields* Also, other uses of the 
model are apparent* It might be employed for rating competencies 
b^ieved to be developed by a given program* to prioritise areas , of 
CTSphasis in performance of practitioners in accountability programs 
for certification md the like. 
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COHPETENCy RATINg(|NSTRUHENT , ' 

i 

' . ' ' COHHUNiry EDUCATION DIRECTORS 
Naing • School District 

;,- . , ^ . , , , . ___ 

P 

Yiars In Posltloii Total Yiars Educitional Expirlenci ' Sex Age 



Part i, Effect ivenass In Compttency Dirictlont: Riad thi cotnpitshcy ititiment and rats your iffictlviniis 
" "~7 In the position of Coniiiiunity Iducation Director by circle 

the approprlite number (3 l,i viry sffectlvs; I li of littli 
; . iffictivinssi). 



Ability: ' \ ■ 

, ]>) To provldi motlvitton for itaff, studen>r and comnunlty inembers for participation 



In Conmun I ty Education prograin vk M 3 2 I 

2. ) To adapt to chinglng situations concerning conwunlty naids 5 'i 3 2 1 

3, ) To offer leaderihlp through if feet ive two-way communlcition In challenging 

outdatfiii idias and proposing altirnatlvis, M 3 2 I 

k.) To dilegatt risponslbllltles and live with reiults M 3 2 1 

5. ) To serve as facilitator for diclslon miking, group planning, etc, ^ 5 U 2 L 

6. ) To educate the comiiunity about. the Coimunlty Edgcation concept M 3 2 I 

7. ) To estibllifi and maintain positive rilitionihlps with school dlitrlct M 3 2J 

8. ) To utilize cofnmunlty iginclis . ' 5 3 2 I 
3.) To survey, inturprit and meet community needs M 3 M 
lOi) To recruit and encourage community participation ' M32 1 



11. ) To Identify and use human and physical resourcis 

12. ) To coordinate and schedule use of facilities with other adminlitrators 

13. ) To ofganlzi goals and objectives for the prograni 

li) To l^mplimsnt the progrin) 

' • '» 

15. ) To eviluite the program's iffectlveness on continuous basis 

16. ) To provide In^servlci opportunities 

17. ) To plan ind present a workable budget j 
To find many sourcsi of funding to Impliment the Comniunlty Education progran 
Tio malntiln ?n accurati financial record system 

20 j To specify Job requlremsnts 

11, ) To recruit, Interview and select personnel 

22,) To assess and evaluiti performance 

To supervlsi Conniunity Education staff 
2*1,) To promote toopirat ion with day i tiff 



51321 
51331 

5 U 2 I 

5132 1 
5132 1 . 
51321 ' 
51321 
51321 
51 32 1 
51321 
51321 
51 32 I 
51321 
51 32 I . 
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COHPETENCY RATING INSTRUHEHT 
COHHUNITV EDUCATION DIRECTORS 



Name. ' ' ' s School District 



Yiars In Position Total Yeirs Educational Expsrianci Sex _Age 



Part II Acquliitlon of Conipetsncy Dlrectlonii Bead thi, competency ititimsnt and rati It ai to where you 

billive thi Coinpitincy ihpuld bi acqulrad, Codi: 

- 5' - pre'^iervlci , 

k ' In*iirvlc8 

Circle the approprlati , . ^ , , • 

, , I I . . 3 * incidentally on thi Job 
number for each statement 



2 - silf-acqulrsd 
I - doesn't niid iny ipiclal attention 



I.) To provide motivation for staff, students and comniunlty meinbirs for participation 

In Coimiunlty Educat, ogram : SM^I 

* 2.) To adapt to chinging iltuations concerning cgimunity niids M 3 H 

3,) To offer leadership through effsctlvi two-way communication In challw^ 

outdated Ideas and propoiing alternatives V M32I 

i) To dilegate responslbliitlis and live with results 5^2 1 

, J.) To lervi as facMitator for diclslon making, group planning, etc, M 3 2 I 

6.) To iducati the community about the CMunlty Educat Ion, concept 5 M 3 ) 

1.) To establish and maintain positive relitionshlps with school distr 

Istratbrs, school personnel and community mifflbirs ^ . 5 M 2 I 

8.) To utilize copunity agencies 5M2I 
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To survey, -intirprit snd m%t cpniiiiunlty needi 


SMai 


10.) 


To recruit and encouragi comity participitlon 


5M21 


11.) 


To Identify and , uifi human and physical rssourcis 




12.) 


To coordinate and schedule use of facMltlis with other administrators 


5M21 


13.) 


To orginlie goals and objectlvis for the program 


M 3 2 1 


li) 


To linpleniintjthe progrini 


M32I 


^ 15.) 


To evaluate the program's iffictlvtness on continuous basis 


M32 1 


16.) 


To provide In^^servlce opportunities 


M 3 2 1 


17.) 


To plan and present a workable budget 


M32I 


18.) 


To find many sources of funding to Implement the Coniinunlty Education program 


M 3 2 1 


19.) 


To malntiln an Bccurite financial record system 


M 32 1 


20.) 


To specify job requlreminti 


5H2 1 


21.) 


To recruit, Interview and select personnel 

i 


5 'i 3 2 i 


22.) 


To isiess and evsluite pirformance 


^ M'3 2l 


23.) 


To supervlsi Comniunlty Education staff 


M32I 


Ik.) 


To promote cooperation with day staff 


si n 1 



iJ 
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COHPETENCy RATING INSTRUHENT 
COHHUNITY EOUCATION DIRECTORS 

Scliool Dtitrict 



Years In Poiltlon . Total Yean Iducitlonil Ej^perlenca _____ Age 



Pirt III Degree of Proficiency, In conipetency Direct Ions: Read the competency statement and rate It as to 

' thi digree of proflclincy niidid In ths poiltlon 

(5 - Indlcitei high prpflclency or ability for 
you to do all aipects linplled by thi itatenient ; 
3 ■ indlcitsi a high understanding and iblllty , 
for you to explain and superi/isi others who can 
do what Is Implied; I - Indicates a knowledge of, 
but not much proficiency In, what Is Implied by 
the itatenient). 



Ability: 



h) To provide motlvitlon for staff, itudents and coniunlty membe 

In Community Education programs ' 5 3 2 I 

2, ) To adapt to changing situations 'concerning; community needs ] I ] 

3. ) To offer leaderihlp through effective two-way communlcitlon In challenging 

outdated ' 5 U 2 I 

^l.) To diligati risponslbllltlii and live with results' M 3 2 1 

5. ) To serve as facilitator for diclslon miking, group planning, itc. M 3,2 I 

6. ) To educate the community about the Community Education concept M 3 M 

7. ) To establish and maintain positive relationships with school district idmin* 

Istrators, school personnel and community membirs , 5 M 2 1 



'■S:''\:'-^^^.'-lo mvwf, Interprat ind mist community needs 

/ 10.) To rtcrult i.nd gncouragi coiDniunlty partlclpitlon 
v, II,) To Iden'tlfy and use hufflin and phyilcal risourcss 

■ 12.) To cpordlnatt and schiduli uis of ficllltisi with other admlnlstritori 
13.) , To organize goals ind object Ivei for thi prqg • 
Is.) To Ifflplifflint the prograiii , ; 

I5i) To evaluati the program's effictlvipss on continuous baits 

16. ) To provide In-sirvlcs opportunltrei 

17. ) To plan and prisint I workible budget 

18. ) ' To, find many sources of funding to Implenisnt the Cotwiiunlty Iducatlon progra 

■ ■ ■ - . ■ ■ ■ s . 

' . 15;) To nialntiln an accura(i flninclil record syitiin 

20. ) To specify job riqulremints 

21. ) ' To recruit, Interview and selict personnil 

22. ) To iSSfss and eyaluati pirforfflince , \ ' 
> 23.) supirvlse Coinmunlty Educatlion staff 

2i} ' To promote coopitatlon with day stiff 



COMPETENCY MTING INSTRUMENT 
COMMUNITY EDUCATION DIRECTORS 



Yiars in Position 



School District 



Jotal Years Educational Expirience^ ^SeK 



Part 



ectivenegs In Competen cy Directions: Read the conipetency statement and rate your 

effictivenesi in tb position of Community 
Iducation Dirictor by circling the 
number (5 is very effective; 1 is of little 
effectiveness) I 



1, 

2. 
3. 

4, 
5. 
6. 
7. 

8. 



To provide motivation for staff, students and coipunity members for 
participation in Conmunity Education program 

To adapt to changing situations concirnlng cotninunity needs 

To offer leadirship through iffictivi two-way eoranunication 

in challenging outdated ideas and proposing alternatives 

( ' ' • •■ - 

I 

To delegate iresponsibiiities, and live with results „ 
■Jo serve as facilitator for decision making , group planning, etc, 
To educate the conmiunity about the Community Education concept . 

i 

To establish and niaintain positive relationships with school 
district ■ . 



To utiliEi conmunity agencies 

To survey, interpret and meet community needs 



5 4 J 2 1 
5 4 3 2 1 

5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
5 4 3,2 1 

3 4 3 2 1. 
5 4 3 2 1 
5 4 3 2 1 
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li.: 

12 ' 



^Tp^eruit and encourage comunity piirticlpatibn 

■to idintffy-and us and physical resources 

To coordinate and schedule use of facilities with other 
adtninistrators . ' 



13. ) To organize |oal8 and objectives for Ihi prograi 

14. ) To inipleinent the program 

15. ), To ivaluati the proiram's effeetivinifls an continuous basis 

16. ) To provide In-service opportunities 

17. ) To plan and prisent a workable budget 

18. ) To find many sources of funding to impleinent the Coimunity 

Education progratn 

19. ) To maintain an accurate financial record syBteni 

20. ) To ipicify Job requirements 

21. ) To recruit, interview and lelect ■pirsonntl 

22. ) To assess and evaluate performance ' ■ - t 

23. ) To supervise Comnunity Education staff 

24. ) To promote cooperation with day staff 



COMITY EDUCATION DIRECTORS 



Kame School District 



Years In Position _Total Years Educational EKperifince Sex A ge 



Part 11 Acquisttlon of Competency DiriCtions: Read the compitency atateniint and rati it as 

, to where you -beliivi ths compstincy should bi 

acquired. Codi; 

5 - pre-serviee 
. 4 - in-service 

Circle'" the appropriite 3 - incidentally on the job 

■ ' nunibir for eacH statement , 2 ^ lelf-acquirid 

I - doesn't need any special attention 



Ability: 

■ 1.) To provide motivation for staff, students and community members 

for participation in Community Education program 5 4 3 2 

2. ) To, adapt to changing situations concerning community needs ' 5 4 3 2 

3. ) To of fir liadirship through iffective two-way communication 

in ehallengini outdated ideas and proposing alternatives, ' 5 4 3 2 

4. ) To delegati risponslbilitles and live with results 5 4 3 2 

5. ) To, serve as facilitator for decision making, group planning, etc. 5 4 3 2 

6. ) To iducate the community about the Community Education concept 5 4 3 2 

/T 7.) To establish and maintain positlvi relationships with school 

( j district administrators, school personnel and coranunity members- 5 4 3 2 

■ 8.) To utilize community agencies 5 4 3 2 



: :9;.) .vTo/ S and meet coiranunity nieds 

ID;) To recruit and encourage coimunity participation 

■ * 

,11.) to identify and uss human and physical resources 

12. ) To coordinate and schidule use of facilities with other 

adniinlstrators „ . 

i = 

13. ) To organize goals and objectives for the program 

14. ) To impleinent the program 

15. ) To evaluate the program's effectivineBS on continuous basiE 

16. ) To provide In-service opportunitlis 

17. ) To piin and present a workable budget 

18. ) To find many sources of fundin| to implement the Community 

Education program 

19 . ) To maintain an accurate financial record syatim 

20. ) To specify Job requirements 

21. ) To recruit, Intirview and silect personnel 

22. ) To assess and evaluate performance 

23. ) To supervisi Comnunity Education staff 

24. ) To promote cooperation with day staff 



5 4 3 2,1 
5 4 3 2 1, 
5 4 3 2 1 

5 4 3 24 
5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
, 5 4 3 2 1 

5 4 3 2 1 
. 54321 
5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
5,4 3 2 1 
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COMPETENCY RATING INSTRUMENT 
COMMUNITY EDUCATION DIRECTORS 



Name 



School District 



Years in Position 



Total Years Educational Experience 



Sex 



Age 



Part III Degree of P roficiency in conipetency 

Dirictlons! Read the competency stateinent and rate it as to the digrii of pro- 
ficiency needed in thi position ( "5" indtcatis hlph proficiency or ability for 
you to do all aapictg linplled'by the statement ; "3 indicates a high understanding 
and ability for you to explain^ a^^^^^^ vho can do what is implied; 

I ' "1" indicates a knowlidgt of, but not much proficiency in, what is implied by the 
statement), , 



Ability: 
1. 

2. 
3. 

4. 

, . 5, 
6. 

r. 



To provide motivation for staff, students and conmunity membirs 
for^ participation in Community Education programB 

To adapt to changing situations concerning community needs 

To offer leadership through iffective two-way comnunlcation in 
challinging outdated 



rTo delegate responsibilities and live with results 

To serve as facilitator for decision making , group planning, eic, 

To educate the community about the Community Education concipt 

To establish and maintain positive relationships with school 
district administrators , school personnel and community members 



5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 



) ; To utUiEe, community ageiicies 

9.) To survey, interprst, and meet community needa 

10. ) To recruit and encourage community participation 

11. ) To identify and use human and physical resources 

12. ) To coordinati and gcheduli use of facilitiis with other 

administrators 

13. ) To organize goals and objectlvis for the program 

14. ) To Implement the program • > 

15. ) To evaluate the program's ifftctivenesfl on continuous basis 

16. ) To provide in-service opportunitits 

17. ) ' Toi'plan and present a workable budget 

18. )^ To find many sources of funding to impliraent the Conmunity 

Educatiori program 

19. ) To maintf^' 1 an accurate financial record system 

20. ) To specif) job requirements 

21. ) To recruit, interview and seiect personnel 

22. ) To assess and evaluate performance 

23. ) To supervise Community Education staff 

24. ) To promote cooperation with day staff 



5 412 1 
3 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 

5 4 3 2 1 
5A3 2 L 
5 4 3 2 l' 
5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
5 4 3 2 1 
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COHPETENCY RATING INSTRWT 
' DISTRICT COHHUHITV EDUCATION C0OIIDINATOR 
Maiiii School Dlitrlct 



Viirs !n Position Total Vears Educallonal Experience Sex Age 



■Pirt I Effectlvensis In Conipstency Olrictlonsi Riid the compiteney ititemint and rati your if; ^ mess lii the 

position of District Coimunlty Education Coordlik^^ 
thi ipproprlate numbir (5 Is very sffictlve; I Is of little ef- 
fect I veniss)« 



L) To Idintlfy district Coititiiunlty Iducatfon goals ind objectives for the overall 

program , ^ 3 2 I 

I,) To deveiop StratiglsB for accofnpilihliig goa ^ k } I ] 

],) To provMi advici to locsl unit mrdlnetdri h th dovvlopflierit of goils 5 k } I \ 

k,) To aiilst building levsl dirictofs and comunltv groiips In the developinent 

and Irnplenientat Ion of surveys, Needs Ailfiism 3^321 

5,) To Ideotlfy resourcei'ln the cowuiiltf M 3 2 I 

I.) To diVilop progriiiis whfch hiV* dlstrlct-wldi sppMci^ E 3 M 

7,) To Inltjats itriJcturs through which thi organliitb 5 3 2 I 

S.) To ulllizs vaHotis managifM^^ ^^321 

9, ) To divtlpp a working knowlidgi of ixliting board policy ^ 5 'l 3 M 

10. ) To advise the board on the jevelopfnent of needgd Coiwnur<lty Educitlon 

■ poMcy , \ ' M 32 I 



1,1, ) To develop regulitloni which define boird policy dsallng with Conniunlty Educitlon M 3 2 I 

12. ) To pripire and present reports to the district board concsrnlng fiscal status, 

Intents, «etc. ' M 3 2 I 

13. ) To develop budget' I nforinat Ion, such as sources of funding, cost istimatei, itc. S 3 2 I 

i 

'li) To idiiilnlster the adopted budget ! * 5 3 2 I 

15, ) To assess affect tveness of ixpind I tures S k } 1 ] 

16, ) To organize ind coordinate the worl< of a district Conmunity Educat 5^321 
17*). To coinmuiilcite with rii! coniponints of the comitiunity S ^ 3 . 2 I 
18.) To prpmoti the Cowdty Mucit Ion concept through the , M 3 2 I 
\%) To eiptoy hunian relitlons skills In ail Individual and group relationships ^ if 3 2 I 

20, ) To recognlzi areas of conflict and engage effectlveiy In conflict resolution 5 'i 3 2 I 

21, ) To consult with building unit coordlnitors ind suggest alternatives to methods 

used . <^ M 3 2 I 

22, ) To utillie i coordinated approach to the various levels and roles Involved In 

providing Comniunlty Ediicitlon prograins (A team approach) 5 'l 3 2 I 

23, ) To ricrult, Interview and recomiiend unit Com^^^ 5 ^ 3 2 I 

Ik,) To select lupport stiff for the Confiunity Education program 5^321 

2^.) To provide pre'servlcij In-service, training ind/or orientation for " 

Coniniunity Mucitbn personnel ^ ^ k ] I ] 

U,) To develop speclflcatloni for job desfrlptloni for the Cqninunlty School 

personnel ■ J i 3 2 I 

27„) To clirlfy the role of the Conimunity Education directors and tliiir rela- . 

tlonshlps with district and local stiffs M 3 2 I 



28i) To ivaluite thi iffectlvineii of CrriMr^Hy Education dlrecton 

23.) To recognize the functioni, nefids, problems of Cotwunlty Iducatlon 
, directors 

30, )' .To utliizi both foritiil and Info'' < yM% of fviluatlon 

31. ) To divilop criteria upon which quilltitlve and quantltatlvi Judgmenti 

can ba nude 

p.) To aislst the Community Education dlrsctori In the devilopnient of their 
Tnstrgmints for the eviluitlon of progriini , 

33.) To complli and correlate the ivaluatlons for district. reporti and 
ricoimienditloni for future prograiming 
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• COHPETENCY MTING INSTRUHENT 
DISTRICT COHHUNITY EDUCATION COORDINATOR 
Niine School District 



..Years In Poiltion Total Years of Experience Urt, _ Age 



'Pirt II Acquliltlon of Conipstency Directions: Reid the competency statements and rite as to where you 

bglieve the cQmpetency should be acquired, Code: 

3 " pre-servlce 

Circle the approprlatB number k - In-sirvlce 

.for, each statametit 3 ' incidentally on the job 

2 ■ silf-acquirid 

I ■ doesn't need any special attention 



1. ) To identify district Community Education goals and objectives for the ovirall 

program , M 3 ^ 1 

2. ) To develop strategies for accomplishing goals and objectives M 3 2 I 

3. ) To provide advice to local unit coordinators In the development of goals 

;\ which ire in consonance with district policy M 3 2 I 

k.) To assist building level directors and comfflunlty groups in ihi development 

and Implimentation of surveyi, Neds Assessments, etc, 3 'i 3 H 

5, ) To Identify resources in the CD!y«!ty < M 3 2 1 

6, ) To develop programs which have (' strict-wide application M 3 2 1 
1,) To Initiate itrgcture through which the organization functions 5 k Vi \ 

8. ) To utilize viflous management lystems and lea^ersfiip styles 5 M 2 1 

9. ) To develop a working knowledge of existing boHi'd policy 5 'l 3 2 I 



To advise the board on the developmint of needed Coinmunlty Educitlon 

policy Mni 

To develop regulations which def. is board policy dealing with Cor 

inunlty EducitJon M 3 2 I 

To prepare ind present reports to the district board concerning 

fiscal status, Intenti, etc. M 3 2 I 

To develop budget Information, such as sources of funding, cost 

istiniatis, etc. M 3 2 I 

To adntlnlster the adopted budget M J 2 ' 

To assess iffictlveness of expflndltures 5^)1] 
To organize and coordlnats the work of a district Coimunity iducatlon 



5 V3 2 1 

To coimiunicate with all components of the comniunity 5 M 2 1 

To proniote the Coinunlty Education concept through the various niidla , M 3 2 I 

To employ human relations skills In all individual and group relationships 5 M 2 I 

To recognize areas of conflict and engage e fectlvely in conflict resolution 5 M 2 I 

"bconiult with building unit coordlnitors and suggest altirnatlves to 

methoijs used 5 M 2 I 

To utilize a coordlnatod approBch to the various levels and roles involved In 

providing Coniniunity Education prognms (A team approach) 5 M 2 1 

To recruit, interview and recomnsnd unit Community Educitlon directors M'3 2 1 

To select support staff for the Community Education prograiti 5 3 2 1 

To provldi pre-service, in-service, training and/or orientation for 

Community Education personnel 5 '» 3 2 1 
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26. ) To divilop specif! cat Ions for job deicTiptlons for the Coinunlty School 

personnil , 

27. ) To clarify the roll of thi Coinniunity Education directors and their 

relitlonihlpi wlth^dlstrlct and local itiffi 

28. ) To ivaluite the iffectlviness of Cotnmunlty Iducit Ion directors 

■ IS,] To recognUe the functions, neidi, and problems of Comnlty Educitlon 
dlrectori 

30, ) To utillii both formil and Infornial methodi of j^ vaU'itlon 

31, ) To divelop criteria upon which qualitattve and quantitative judgments 

can be made - 

32, ) To isiist the Cotniiunlty Education directors In the developmint of their 

Instruiiients for t hi evaluatlort of programi 

33, ) To compile and correlatt the evaluations for dlitrict riports and 

recomnitndatloni for future prograniming 



COHPETEHCy RATING IflSTRUHENT 



Name 



yiirs In Position 



DISTRICT COMHUNITy EDUCATION COORDINATOR 



School District 



Total Fdtfcatioiiil Experlsnce 



Sex 



Age 



Pirt III Dsgrte of Proflcleficy In Conipetency 

Direct lofii: Read the competency statement and rate It is to the degree of proficiency neided 
In the position ("5" Indicates high proflclincy or ability for you to do all .aipgcti ImpHgd 
by the stitement; "3" Indicates a high understanding and ability for you to explain and super" 
V I se others who can do what Is Implies; "1" IndlcatBS a knowlidgi of, but not much proflclsncy 
in, what Ts Implied by the statement). 



1. ) To Identify district Coinmunlty Education goals and objet ■ ror the 

ovirall prograni 

2. ) To develop stratigles for accomplishing goals and objwtlvcs 

3. ) To provide advice to local unit coordinators In the d i^opment of, 

goali which ip In consonance with district policy 

k,) To assist buljiding level directors and community groups in the develop 
, ment and- Impipintatlon of surveys, Needs AiseiimentSi etc. 

I ' - . 

5. ) To Identify resources in the comiiiunity 

6. ) To develop programs which have dlstrlct"w!de ippllcitlon 



To Inltiati itructure through which the organization functions 
h) To utilizi varloui management systems and liidershlp styles 
9.) To develop a working knowledge of existing board policy 



M32 1 
5M2 I 

2 1 

5^321 
5M2 1 
M32I 

M 3 2 1, 

M 3 2 1 
M 3 2 1 
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^To advtis tha board on the development of needed Community Education policy 5 '< 3 2 1 

To davalop regulations which define board policy dealing with Community 

Edycatlon ' M 3 2 I 

To prepare and present reports to the district board concerning fiscal 

statusi Intantip etc, 5 3 2 I 

To develop budget Information, such as sources of funding, cost estlmateSi 

etc. 5 M 2 I 

To administer the adopted budget 5^321 

To asfass affect I venass of expenditures . 5^321 

To organUa and coordinate the work of a district Community Education council 5 3 2 I 

To communicate with all components of the community • 5^321 

To promote the Community Education concept through the various media 5^321 

To employ human relations skills In all Individual and group relationships 5^321 

"To recognize areas of conflict and engage efljectlvely In conflict resolution 5 3 2 1 

To consult with building unit coordinators and suggest alternatives to methods 5^321 

To utilize a coordinated approact to the various levels and roles Involved 

In providing Community Education programt (A team approach) 5^32 1 

To recruit* Interview and recommend unit Community Education directors 5^32 I 

To select support staff for the Conitiunlty Education program 5^32 I 

To provide pre^servlce. In-service, training and/or orientation for ^ 

Community Education personnel 5^321 
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26.) To devemp spaclficatlons for Job claser Ipt Jons for the Community School 

parsonnal 5^321 

27*) To claflfy the role of the Community EcJucntion directors and their 

relationships with district and local staffs 5 'i 3 2 I 

280 To evaluate the effectiveness of Community Education directors 5 4 3 2 I 

29*) To recognise the functtonst needs and problems of Community Education 

directors 5 'i 3 2 I 

30.) To utilize both formal and Informal methods of evaluation 5 3 2 I 

310 To devalop criteria upon which qualitative and quantitative Judgments 

can be made 5 4 3 2 1 

32.) To assist the Community Education directors In the development of their 

instruments for the evaluation of programs 5^321 

33*) To compile and correlate the evaluations for district reports and 

recommendations for future prograftwrilng 5^321 
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COHPiTENCy RATING IHSTRUHENT 
PMNCIPALS 



Vein In Position Total Years Idiicfltlonal iKperlencB Age 



Part 1, Effect Ivenes! In Competency Direct Ions | Rend the compitincy ititimint end rate your effictlveniss 

In tie position of PrInclpalln a Contnunity Education 
progrflii) by circling tlio appropriite numbir (5 li very 
affective; 1 Is of jlttle affect jveness). 



I,) to comprehend and Inipjeiiiint policy and goals consistent with district 

ill 



M32 1 

2. ) To einploy procadiires for estabilshlng organlEatlonal goals M 3 M 

3. ) To serve as liaison between school and board of education, district offices, 

Codinunlty Education director, and comniunlty M 3 2 I 

k.) To supervlie assesiment of prograin needi with the help of the comnunlty $ 'l 3 2 I 

5. ) To supervise planning of Instructional and currlcular prograins M 3 2 I 

6. ) To supervise regarding progrim Impleiiientition M 3 U 

i 

7. ) To apply problem Identification and analyiN procedures 5^21 

i 

8. ) To supervlii planning and ichidullng In lECordance with available 

facMltlei and equlpnient S 'l 3 2 I 

9. ) To assesi climate of faculty and cofiNniinlty towird Ooniiunlty Education I M 3 M 

■ ■ I 

10. ) To clarify roles and responsibilities M 3 2 I 



II.) Til gefiftrata and malntalfi a luppartlva attUude wltli itaFf and community 5 <l 3 2 I 

It.) To work through conrilct sltuatloni S 4 3 2 I 

13.) To racrult and ialaet compatent ConifiitnUy Education diractor 5 k % Z \ 

l4«) To iuparvlsa ConinunUy Education dlractor 5 3 2 1 

15. ) To avaluata compatanca of Community Education diractor 5 4 3 2 1 

16. ) To plan all phaias of Community Education program cons I stent with laws 

that ralata to financing Community Education 5 4 3 2 1 

17*) To organlia program with Community Education itaff In harmony with 

financial rasourcas avallabla 5 4 3 2 1 

I8«) To suparvlia and manage flnanctal affairs relating to district and 

agency funds 5 4 3 2 1 

19«) To Identify and utillia community resources which effect successful 

operation of the Community Education program 5 4 3 2 I 

20«) To plan and establish a public relations program relating to 

Community Education 5 4 3 2 1 

21.) To assist In developing and .maintaining a productive Community 

Education council 5 4 3 2 1 

22*) To employ professional research techniques 5 4 3 2 1 

23. ) To Interpret research data 5 4 3 2 1 

24. ) .To evaluate the Community Education program In relation to education 

program goals 5 4 3 2 1 

25* ) To utilise evaluative data to modify the Convnunlty Education program 5 4 3 2 1 

: ^ loo 
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coHfETENcy mm mmm 
mmmi 

N«w , School District 

years in Nsltlon___ _ __Totol yaari Niicatlonul ^xpBrlencfl_^_^___jeK 



ParHI Acqiilsltlon of CoinpaUney Directions: 



Ability: 

1.) To comprehend anti Iniplmiit policy and goals eonslstent with district philosophy S M H 



2. ) To oifiploy procediiras for establishing organizational goals M 3 H 

3. ) To sirve at liaison batween school and board nf «ducatlon» district 

offlceSi Connunlty Education director and connunlty M M I 

i) To supirvlse AisessiMnt of progratn needs with the help the connunlty M 3 ^ I 

. S<) To supervise planning of Instruct lonal and curr|cular |iroQratni H M H 

6. ) To supervise regarding program Implementation $13 2) 

7. ) To apply problem Identlflcstlofl and analyits procedure 5 i 3 i I 

8. ) To supervise planning and scheduling In aecordance with avaiiable 

facilities and equlpinint M 3 M 

3.) To assess climate of faculty and comnunlty toward Coiiiiiunlty Education M 3 M 

10.) To clarify roles and respsibllltles M 1 2 I 



the competency itatiment and rata It ai to whera 
you believe the coinpatancy should be acquired, BT 
§ ■ pre"servlce . . ,| . . 

'* • In-ser^lci ' lelf-acqulred 

1 u-i,u«t.M» uk ' " omin^t need any 
J-l«clda(.l.lly»Hl,.Jol. ,p.cl.l sttentlon 



• I.) To genarata and Mintain ■ lupportlva attUude with iiaff and cofl«»«nlty 

12.) Ts work through conftlet iltuatlom 

IJ.) To raerult and leUet cnnipetent Coniminlty Education dlraetor 

M.) To tuparvlia CoaiMinlty Education director 

15. ) To avaluata compatenca of Coflwunlty Education director 

16. ) To plan all pliaiai of Coflirminlty Educotlon program conilstant with lawi 

that ralata to financing Coininunlty Educotlon 

17. ) To organlia program with Cotnmunlty Education ■taff In harmony with 

financial raiourcai available 

■ * ■ 

18*) To iupervlso and iMnage financial affalri relating to dlitrUt and 
aganey funds 

I9t) To Idantlfy and utillia community ratoureas which affaet auceafsfu} 
oparatlon of tha Coinnunlly Education program 

20a) To plan and aitabllsh a public relatlont pr^ram ralating to 
Community Education 

2t*) To aislst In devaloping and maintaining a productlva CMmunlty 
Education counci I 

2ka) To ampioy profesilonal rasaarch tochnlquoi 

23«) To Intarprat rasaareh djta 

tkt) To avaluata tha Community Education program In ralatlon to aducatlon 
program goals 

* 

10.) To utitlia evaluative data to modify the Coinmunlty Educatlm prograffl 



coHPEtiNey mm mmmi 



PRINCIPALS 

Hum School DUtrlcl 



ye«fi In Poll t ion Toul 1mr% hhrnt^km] tmrkm im 

'III iMW 1^1 * i ^W'^i=m V^V»mMiit^UHim SSi^ii ! ~ - ^ 



hn Mi gesM q[ Prof jciwEy In Cofflpoten cy DIrMtlonii M tH« co!itfJst«ncy mimni ind mt It as to llw 
Jigria of prefleleney mM In tl?« fiosltion ("i" IndleitAS high ^foflclency or ability for you to do 
all lipteti lifipltid by the itittiwnt i "3" IndlMtis s high unilarilindlnf ind nbHlty for you to expTiln 
and iupervlse otjiers who do whflt ti liplled; "I" Indleatei a knewlidgi of, but not mih profleUncyTnt' 
what Is ImpHfl l by the itatemirit), 



I.) To cofiiprehend ind Impleinent policy and goati coniiitant with dlitrht philosophy M 3 H 



2,) To ifliploy procedural for istabiishing orpniiationil goals M 3 M 

i.) To serve as llfllson bitmen school and board of education, district 

offices, Cofiwunlty Edueatlon director and cofimunlty M 3 2 I 

^t) To supervise aiseiiment of prrniram niedi with the help of the coniiHinlty M 3 H 

5.) To supervise planning of Instructional and currleular prograffis M 3 H 

To supervise regarding prograin implementation M 3 H 

7,) To apply problein Identification and analysis procedures M 3 H 

8«) To supervise planning and scheduling In accordance with available 

facilities and equipment MJtl 

9«) To lisesi ellnate of faculty end coamuntty toward Coflnunlty Education M I H 

10.) To clarify roles and responslbllltlis I M 2 I 



It,) Td tfntfjitt fMlnUln n iiip^rilvi ftitllMri© with ilaff m4 emmmity Mill 

15. ) T® work thrmiQh c^afttet iliii^ilmf S * J t 1 
I3») To ftcrull snil itlert tm^etmi tmmmiiy filucntiDn director 5 li I 2 1 
14,) To •upQfvtit Cofmiimtty lilucdttcin fJIrtctcir S 4 ) t I 
Iff) To •viiltiatt ecuiipf ten€@ of Coffiminlty tdwciitfon director S ^ J I I 

16. ) To plan all iihuiti of Cmminily Edii€AtlmY proQfAm eonilit«rt wllh 

lnwi that ralata to flnanelfiQ CmimifiMy Idiieatlon $ 4 I 2 1 

17. ) To orflaoita program ^\th Caivimtnlty Edtieatton staff In harmany with 

financial raiourcas avallobN * S ^ 3 2 I 

il,) To iuparvlta and iMnAgt flnnneliit Afffllri raUttno to dittrUt and 

agan^y fundi S 4i 3 2 I 

» 

19«) To Idantify and utlllia conimjnlty reioiircti whUh affaet tuccatifut 

oparatlon of the Cofttmintty Education program 5^321 

20,) To plan and attabllih a publle raUttoni program rttlatlng to 

CoMnMnlty fduciitliMi 5 4i 3 2 I 

21 i) To atiltt In devaloptn^ and maintaining a product Iva Community * 

Education council 5^321 

-■ ' • 

22«) To empioy proftss tonal ras^areh taehnlqtmt . $ 4 3 2 I 

23«) To Intarprat rtitareh data I li 3 2 I 

l4«) To avaluate tha Cammunlty Eduaation program In ralatlon to aUueatlon 

program goalt I 4 3 2 I 

If.) To utillia avaluatlvt data to nndlfy the Comunlty Education pr^ram $13 2 I 
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■,s4 



If'-:: • I Jill 



COHPITiNCY RATINO INSTRUHENT 
SUPERINTENDINTS' 



Ham 



Viiri !n Position 



Scliool District 



Totil Yeiri Educitlonal Expsriinci 



Sex 



_Age 



Parti Effsctlvinass In Conipetency DIrictlons! Raid the cofflpetincy statsiMnt ind rits your e 

In thi position of Supirlntendent In a Comnunlty Educi 
progrim by etrcling tlis ipproprlati nunibir (5 Is very sf^ 
' • fictlve; 1 is of llttli effect Iviniss). 



Abllltyi 



r.) To develop board pollclis regarding Conlty Education relatlonililp 
' to totareducatlQn prograni 

i' ' 

h] To incourigi dlverilty In till totil, progrim 

3.) To develop reciptlvlty In scliool dlitrlct personnel for Cotnmunity 
Education - 

^l,) To if fict, communications with pitrons In district 

5. ) To plan for conflict risolutlon ii riqulrid 

6. ) To Inltiite needi/asiissfflint for Comnunlty Educition 

7, ) To expedite orfinrzatlon of personnel and facilltiis 

8, ) To Inyolvs cdmnunlty In detiriiilning content of CoiniiOnity iducatlon 

program S • 



M 3 2 1 

5: M 2 I 

5 k 3 2 I 

5 k 3 2 1 

M 3 2 1 

5 i| 3 2 1 

3 2 I 

I k 3 2 1 
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1 'ir!''"" 



f.) To InlerN^^ S k ] I ] 

vlO.) To plan In-'iirvlca progriins . ' 5^321 

.11.) To esEibllsh I structurs for "selling" the progrim to In^house * 

pirionnil and connunlty patrons ' 5 13 2 1 

12.),To litabllsh i public Inforniatlon progrin with two-way flow of Infor- 

mitlon ind recomnindationi $ k I I ] 

13*) To provide financial support for Conmiunlty Iducitlon programs ^ I 1 \ 

li) To provide for a plan of reieirch, devilopinant and for evaluation 

of thi Cofliinunlty Education program . S k } I \ 

15,) To provide parionnel neided to conduct continuous rasearch and - 

ivaluatlofl M 3 2 1 

16 J To provide funds for research and evaluation act Ivl ties , ^ k ] 1 \ 



COHPETENCy RATING INSTRUHENT 
SUPERINTENDENTS 



School District 



Vears In Position Total Years Educitlonal Expsriencs Six Age 



Part II. Aequlsltlon of Coiiipeteney Olrictlonsi Riid ths conipstincy stitemint and riti It as to 

whirl you bellevi ths compitincy should bs icqulrid. Codg 
It as follows s § - pre'-ssrvlci 
k - In-ssrvlci 

, 3 ■ Incldintilly on tha Job 

2 - lelNcqulrsd 

If thi approprlatg number for each itatement , I - dossn't nsid any special ittant Ion 



Ability! , . 

) J To develop board policies regarding Cofiniunlty Edu^ 

to total education progritn • M 3 2 I 

2.) To encourage diversity In the total prograin 5^ 3 2 1 

j;) To develop receptivity in school district personnel for Comniinity 

cation ^ ' : 'ft 3 2 I 



i) To effeet coninunlcatlons with patrons In district 14 3 2 1, 

5. ) To >lin for conflict reiolut Ion if required M 3 2 I 

6. ) To Initiate needs assessment for Comniunlty Education M 3 2 1 

7. ) To Involve conmunity In determining contint of Community 'Education t 

profram i ii 3 2 I 

■' . ■ ' * ■ , " 

iil To expedlte organization of personnel and facilities M 3 2 il 



S«) To InUrfaee with other resoyree eofmuiiity agencies 
lOt) To plan In-service prograins 

11.) To iStabllsh a stfuctp for ''selling" the prograni to In-housi 
personnel and comninlty patroni 

\h) To establish a public Information prograrn with two-way flow of Infer 
mat ton and recoiiiDendatlons 

t3i) To provide f Ininclil support for Connuntty Education program 

]k%) To provide for a plan of 'riiiarch, devilopmint and for evaluation 
of the Connunlty Education prograin 

i 

lit) To provide personnel needed to conduct contlnuoui research and 
evaluation 

I6i) To provl^ funds for research and evaluation activities 



COHPITENCY RATING INSTKNT 
SUPIRINTEHOEf^S 

^ _ Scheol Olitrlct 



Yiiri In hi\m Total Yeirs Educitlonil Ixpirlsnci lax Age 



Nrt Ml. Degrii of Proficiency In Eonipetency 

Directlonsi Riad tk coinpetincy stitimnt and rata It as to thi dafree of proficiency needed In the 
peiltioft ( S Irtdkatei high proflciincy or ability for you to do all aspects Implied by 
the statenient ; 3 IftdlMtes i high understanding and ability for you to explain and super' 
vise ether s who can do what Is tinplletli I Indicates i knowledge of» but not much pro- 
^fclency In what Is Ifflplled by the itateflient), 



\ - 

I,} To Jevelop board policies regarding CoRinunlty Education relationship 

to total education program 1^321 

h) To incourage diversity In the total program § 4 3 M 

3.) To develop feceptlvlty In school district pirsennil for Comnunity 

Education M 3 I I 

i| To effect conmuntcatloni with patrons In district M 3 M 

5.) To plan for conflict resolution as required M 3 2 1 

S,) To Initiate needs aiseisment for Comnlty Education M 3 2' I 

h) To ixpedlte organiiat Ion of personnel and facilities $ k ] I \ 

I 

8.) To involve coRnunlty in deterinining cqnttpHf Comfflunlty Edycitjon 

program , • M 3 M 



3.) To tntirface with other resource coflnuntty ipeles 5 M M 

lOi) To plan h'Ssrvtce prograins 5 M' 2 I 

Hi) To iiNbtlih a itriftture for ''silliFig" the progrm to in^houio 

personnel and eoMMinlty patroni M 3 M 

12.) To eitibltih a publlG Inforiutlon prof ran with tw^way flow of Infor* 

iMt Ion and recoMnendit Ions I I I 

I3t) To provldi financial lupport for Cpnunlty tducatlon prograni S M M 

ll.) To provide for a plan of reieireh^ divelopmnt and for ivaluatlon 

of the CoRiiiun I ty Education progriffl M 3 I I 

ISi) To provide perionnel needed to eonduet egntlnuou! research and 

iVilualion M I t I 

li,) To provide funds for research and evaluation activities * M 3 M 

t 

i- 
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CQHMDHITT EDUCATION COHPETENCIES 
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\ 



STATE DIPARTHENi 



J l.O Colliction and Dli- 
: ■ aimination 



2.0 Tschntcal ABslptance 



COMHIINITY EDiJCATIDN COHPETENCIES 



TASK COHPETENGIIS INDICATORS 



],1 To develop Initrunients to 
' idintify source Inforina' 



Ml Provides Infltruments for coliigt- 
Ing demographic, attltudlnal, and^ 
sociological inforniation 

IJ To detirmlne method of 
dliperaing inforniation 

to appropriate publicB 1,21 Develops technlquis for diflpersing 

inforniation 
1,22 Assiits in dispersing information , 
to varloue publiCB 

L3 To asBfiBS Information 

needs 1,31 Develops and administera needs 

flssessinent surveys 

1.4 To develop packaging 

formats (markiting skillfl)l.U Refines skill devilopment packages 



2.1 To devslop proposal! 2,11 Divilops models for proposals for 

Buppliminta'ry funding 
2,12 Develops proposals for supplement 
tary funding 

2.2 To develop budgeting 

and furidlng skills 2.21 Develops guidelines and formats 
' for budget priparatlon 

2.3 To develop facilitating 

skills . 2,31 Assists University Community Edu-^ 

cation Centirs and local district 
pirsonnii to gain ixpirtise in . 
securing volunteer asslstinci 

2.4 To develop coniultlng 
is 2,41 Department personnel servi as 

coniultants upon request 



C0MH1INI1T EllllGATlON CnHPETRNCTIJ 



.STATE mumm 



TASK 



3.0 Coordinrttlon 



INDICATORS 



2.5 To nnweBfl iiedii 



2.51 



2,6 To (levelop fliitl deliver 

insflrvlce l;rfllnlnR 2.61, 



Dcparliinenl: pnrsoniiel. nsfllHl: with 
local flurveyfl of iieodfl to |ulde 
fnirrlc^liini (llred'orn 



IJ To divelop nrogrflffl nnd 
roll clfirlflcflClon and 
conflict rfiflolutlon 
okllh 



2.71 



2.0 To evfllpte propfltnn 2.81 



3.1 To idenllEy nfieij and 
nifltcli tliein with flvnll- 
nble coniiiiimity reBourciB 3.11 



3.2 To Identify piihllc Influ^ 
intlfllfl, power structurii 3,21 



3.3 To providi "horii 
flkills 



3.31 



workflhopB and ot|ier In- 
nervlci fltnff divelopitiinl: nctl- 
vities for iocnl difltricts 



Aflslflt in conflict reBoliitlon 
thrmi|h roll clflriflcfltion nnd 
otipm rGallgninents 
Depflrtinent; pereonnel serve on 
local dlfltrlct nnd; UnlverBlty 
Contmunity Mucption Center evfllii^ 
fltion teflins 



CentBr and district pir- 
sonnel ih Identifying local cow- 
niunlty needfl; Iocnl riBoiirceB are 
conBldirid 

AflfllfltB Centir and district per- 
Bonnel to identify intluentlfll 
people making yp the power itruc ■ 
turi 80 rtfl to utilise them approv 
prlately 

Departmint ptrsonnel serve In 
aflfllgnfflints whin unlverfllty CentRr 
personnel are not availibli or do 
not poBaeBfl Bpeclfically needed 

18 



COMHONITV EDUCATION COHPRTI^NCIES 



To flflneBfl'cljinnti of 
Vflrlmin liublicfl in iocnl, 
nrflrtfl nrul nt Btntfl leval 



/i.U Condiictf! iiflscflBiiienI: fltirvoy of 
BtfltGwide onmple i:o nflcertaln 
Attitude tmM Comniiinity Mm- 
I: ion iii locfll mm nnd in ontlre 



k,l To ilflvilop public and 
pereoiifll Bpeflklng oklllB 

i3 To fflotlvnte niid niohll- 
iu noonie 



To coord Inn tf otiier 
public relntiong re^ 
floiirces 



/(J To ndvlse and aeik feed- 
back from leglBlaClve 
conmiitteeB and wcmbirfl 



i2i Pflrticipflte In flpiecib devilopiiient 
clnseefl, cllnicB, and worksbopa 

^1.31 Condiiet' niflBlons to orient people 
to CoiMfiunlty Education conccptB 
and to enliat recruit b 



hM CoordinateB cdlindflr of CoMinity 
Education conferences and other 
netlvltlefl In Htate; mflkea avnll- 
able literature and BuggeBted 
public relationfl Bonrcea and re- 
lourcefl 



kM RepreBintfltlvefi attind li|ifllotlve 
Btasionii malntsin theit avail- 
' ability to provide InCoriiiatlotv and 
to Bicure feedf 



5,1 To dlscUBB Intilllgently 
the policies, ritleB, and 
rigulfltione of the itate 



5.U MGitlnp are held periodically wttli 
Btati4evel peraonnel to Becuri 
, infonnatlon rigarding policies, 
rules, and regulatlona of the state 



nnHMIINITV EDUCATION fiOMPRTRNfllES 



STATE mnmm 



■i l.^isis:^' •i-^*>5W sf^-n/ti^j • 



TASK 



INDKIATOIlfl 



II, 2 To work foe lively 
wit'lilii Ihft (irpiilf.ft'' 
tioiiiil Rtriicturfi 

5,3 To (levflloi) lilnifi-iiiflniige- 
iiieiil; Bklllfl 



To (lflvcio|i IntGriifll 
Inulgeliliig nklilfi 

3,5 To tievelon Inng-rflnp 
|irnp,pni plnhnlng flkllli? 



5,f( To ilevfllo|i dficlBiiiii- 
mnkliig fltui iiroblciii flolv- 
Ing fiKlllB 



5.7 To mum Btrcngths And 
wenkneflneo by flfllE-flnnl- 



5.21 I'erfionnfil cnjov roftflOiiflldy good 
i eiutrn niul rnl'lier hljili fitornlc 

5.31 Hilnl;nln reflnoiinhly jinnd rpcord 
of Job fioiii|il,etloii ntul flcicomiilljh- 
mnt oi egliflhl jjhed obJecHves 

5,^1 1 nperaken on htidgei: nllocfll;i.onii 
confliitenl:]y 

5.51 Nfllntfllnft l;he objective of rep- 
Inrly projecting progrnni plnng two 
to tlirofl yenri! In ndvmicn 



5,fil Conductfl Inflervicfi ncHvltlM bpid 
on Job dflBcrlpl:lonB to fflcilltflle * 
deGigion-tflnkitig And probleiti-Rolving 



5.71 Gonductg ivittuntion flesfllone to 
flBBlflt In lelf-flnfllysifl and In 
Iniproving profaRBionnl conipetertciie 
for achieving fltflted object IvM 



5J To divelop nnd write 
proposfllB 



5.1 



"ins . 

biah written and flubieqiiently 
funded 



126 



Aiiiiiiy 

1,1 To ii9l#€fc imd orftfintf.e 
relnviint €f}Ht:0iii 



1.2 f€$ ^tmmm%nnf9 Cmmmmltf 



1.1 to tP\mlm nopwiiHnlty Kthi* 
est ton €nn£«|it« to pmc' 



itritiEe n vnrliitjr or 



l«5 to myniimtP^ ntniletit per^ 
fnrnifltieii 



hhiXUf 

tfitUmn tn vnrlntiii itittll- 



lltAmiurf Ift fliild 
\,lt Contfint el«iirlf r«l«i«t to par^ 
titular €dfi€t|ifc b«ln|| ilit¥«lAfi9il 

1.21 tnflrriictfirii tmnuh twm m dtpth 
of linwl«di# ind imdetMliifidliiK 
oF CaffMunitf Edyf;ii^l<m GOfte«|irii 

m Viilld llluifcrallfmt In cliiaiM 

flitppArt mitharltiitlvf Itleritiirt 



t.3l Appli^attm) af eone^pte to iietuat 
CfifiPitmltjr KdimallfHi prof^rimfi glvm 
In dnncfipt dflyclopHHinfc 

L^l fnitrtitlora <ii« viauiil aldfli mail 
and laru f^fWp Inattiietlon utid 
diasuaalmi Invtatlgattva aaatfin* 
ifitnia and Mmmturm maihodii 

1.51 Stiidant analyiaa and diaettaalona 
of afiml^rfal altuatlona in elaaaea 
nhou knowltriga and undaratnndlnp 
of tMportant eoneepta 

1.52 Studant parfani«n€«a In "on^alte" 
aetlvitiaa aonforai to accaplalila 
finality hf proffaalnnal aiafidarda 



2.11 OmmuHle0t«a eaiity and dlrtetl; 
to parent a « tta€liiira« eofMHinltv 
repreaantativtai and attidenta^ln^ 
firaparatlon 

2.12 hfiea not "talk down" to aitidtnta 
OF lay ftroiipa 
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fOrtflWITT RWtnATinH nOHPRTKHCtRS 



witviMm mow 

TASK 



ViriCltfi fR9fllfl illiH Ilf?0i5l*. 

fl^ iiiiillfitieei i,?t 

t.tt 

t % Til u»i» tHi«*vtrl»0l i?oiPiiHiHf^ 

cMitoii ltfchrilf|iiiM 2*31 

2.31 



miff to lfit©r#iet nUR luill* 
viif«iiitii fifi<t nrfHifiii tji\ 



vnrloitfi auHlrncet 2. SI 



2,52 



ItO ^Uftitllng and Ailvliiinii 



Aliilliy 



111 



titllv iitidtfiifioil nil iroiipll 
Illtiilffllci fofiiitf for liroehur«if 
ntiiiilttt«ri| r«finrf:i inil urtlaltii 
Priparcd flild«ii utth eonrdlMltil 
i!fiefi«t|« fiAfffiitvii dtfieriii^ioiiii 

rusifil •ii|ir«iiiliin« fiifltet imtN* 
ructtmi Of dliiatlfFfieilofi 

•iipr«tiilfifi« fnwlttnii, niiit 
ttlmtlir rtffGtlqftii ri«dtie« tnreiit 
in vMrlfiiiii m\%MmmM 



Stionii Ifil.treiit und eotieiirff fiir 

tfidtvfduele Md |rfiii|ii 

Stinwi r«lflii«d iiiiiiiit«i nnd Invltte 

fifirrl^lfiii^li&fi hf wmf^mtm tif ^hm 

firaup 

Continuity of ictlifltitt l« de> 
rived frM id««fl mrglng ttmk 
mrabati of «|ii€lfi€ midtoncci 
Ou«ft %tm twkmn ttmm tton*¥trbiil 
r«fiettont ehonifin •afclifiictloti 
fir dlfi«lliffl€llotf 119 batts for 
•fftfluinR flcttvitltfl 



Strvtfff mm tfmmittmm ehairfitrsott 
to d€|fM eflnrildfft«ii In €aiiiitimlt]r 
education 
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ERIC 



cnwrriiMciRs 



INtltCATOfIR 



3.2 To ANfliit ituil#ntii ifirh 

3t1 Til fprntgnli* Mfift Hffifffc 
iliiilititfl «itlh f^mmint 



ri»tiinrett miirhfiilii 



6.? T<t lia lttinwliiitg#Pih1# 11 f 
r#ti>vAtit rniitNrrh 



T«i Idetitlfy Aranii of 
6.6 To f»ncotirfiM rfp#»rcii nt 



1.21 Coiin««l« tflth miNiiiotii nontldftf* 
Ion furfur «||4irttttN«ii 



Voltftifcttrt eoifOMlltig Mriotle vllh 
itiidtftit In GoMwmllf tdit€«lton 
3.31 Popt ofCler hourft to 
iituii#ffiit 

).6t Ssrvtt nt €Mtr|i«r«fifi to dugrtt 
CAfifiMitti in QmmmHf Rthteiillofi 

l,6t lni^rpr»if r^vMlti of r««iiii(rf?li 

fttiilUi in eaMunlty Cffn^Afcliin lo 
inillvldiiiil« iintt altftn |tott|iai m^l* 
ittn^tii knowtedge of rstenrth ti§h^ 
nlf|ii«i 



4.11 Oinciufiiiii UN* of ifitolCtt rtieiireb 

t«€tiul^ttta %»ith ItfrilvitHffilv unit 

In tiff it iroitpfi 
h,\t DIf f«ranl1iil«0 fffplleiiilonv of 

viirioiia t«etinHtiti to ttptcltlc 

tfpmn of ilplA 

4«2I tnfctrvrtti r«0«iireh •titilUt for 
IndlvNyalt and iroitpai ApolUa 
approprlata rMMreh teefmlfiutfl 
Co apcetfit^ tfpaa of daia 



.31 Wrllaa propoanla for gtanlt 
ofiiidtif rtattaftti inirtaff^ait 



for 
one 



6.6t d^mm^ta wloor lov#atlgatlona 
and roaiarch aMtdl#a In tooal 
coiiimtritt laa 
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TASK 



4,5 



Til roMiirr Bf*rififtiil r#* 
fftureft iitUftliiii tin m rnn^ 
1 1 nil Inn Mutfi 



1,0 ^titlt^ittl Criiittl rfervtm) Ahtiffif 



Tci lifiilfil ineni roMiitfi^ 
ititii fit llt« Infllnl ftp- 
v«lrtf?fii#tir af Caniiiifi 1 1 y 
RiltfrMt; Inn 



1.2 Ta fiifilil lociil enpiiiun' 

niMrr 



5.) To MiNlli toeMl eMMMlll^ 

iritu %#lih tnff^rvlM 
Ml Ivl t Iwn 



INniaATtlMfl 



in Inttrffpt rintllnnii untl 
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4. SI 



Ml 



s.ii 



tfifi lfirfiv|4uiiU uml nrmifi im 
imiftfitind epplltiitiofi ei f«iittf€h 
toneluf Ifirifi 

Aifllvtii fion->rtiicirch firltfft«il 
iniilvidiifilf III eontfuei Mltifir 
ln¥««i^if|iiltv# •iudltff 



Dtviilopi |iropfi«iilt for rtitireh 

Crffnrt In ntft nhitli iirt flnantttf 

Cdndiiciti fin*ftfiini| rtitfircfi fliidlM 
Miith iititi|i<itr| itActttni fttlfiniiKitifcf 



DirtelA niiiidK •MUMiiMnt 
in ideal Attiii 
Apfitttrp bafof* liieiil pr^NitinMl 
mn4 tut frettpi to clurlft Minltip 
Rnel ofijt0tl«€i Iff HfiMiimity My* 



iitatf lit dairajiifiiiafit ef Job 4a< 
aerlpfclani tar ii«ad»<i pafaanMt 



tfltntifl«a araaa ot msftatf lit' 
affrvlfft a€ttvlt:l«a 



ERIC 



$.4 



5,1 



tn niiiNr In Itit polity 



Tfi find •nttr€9i tif f«ni4« 



131 
131 

t9 tiiliililliih #ff«atlv# 

lly Uttfl #iliif:fir fmirtt 
HpltHcitii 5*AI 

5 ii 



Tit hhiiIhI tftrffi ttmmm^ 
t|t«« In fin^gattm #Mlit«^ 
f Itmii 



132 



1 11 Afttlffte In fttimlfNI w^rlftt^Mt 

^lali mni eltitr if ft* It** 
•f tif ft* emilrlbiilliif* tm IMI* 

S3t lilti^tirUff iifMt If^nHlftN pfttltl«« 

9 4t iiirr*ffNiii«t«« Ni««»tfi ^Mtf w¥i 



AtfulU^iif riiiim^iat Mrmin 
yitrtiltHiiti nmm§ mf fmlliiiithfsfilt 

Afittttt in vrltlfiii fitftfifiiiilti liif 
f Innftf^lflit Mfiifii* 



Afffiitrt lit •iiiiililliililfiii mlvUotf 

Htrtfl Willi ceiiiiiimllf f4*i«»- 
lioniil ttfitiiR^fifiilUti lo 4«««lti|» 



f ?l ffPtii vlrtt iTC«l lMd«r« im plwm 

««iilyiitlv« fiffi€«4Mr«» 
3. ft fr&vltf«0 eMMiitM ef avtlviillv* 

InAlfiiMfita 9tmm Mhmr tmmmi mwMm 

s n in ^•itfiifii tMiMiimi 

firocf^trta ftnd TiiilfiiMfils M 110 1^ 
eotfiitf ififfirMif Ififi ifhi^ mtnclrfffii 
Willi tUm ftli|Mf liniM of litt preurM 



ERIC 



Atftltif 



it 



It 



fffil««r |riitr«» nM 



111 rti« rttlit iJIt 



liir« n tkiftiiillit* iii§iifititllm 
In itffMi of illy iiM |if#f#itlm«l 



fitiii«f • vhlcN c««iblfHi f ratf iMi 

Ptuffftifig mri «fi^if»lfig nifilMtlM 
rA^f^liiM M iNnf fwiltifiillm pm* 
rttktf«ii t#fi MtMlly fluiltl ff#« 
fii«9t» iflililvi III* mmtmt pfm^fm 



iftlilitt l ^mmm ltf l^imiiilim tta^?^ 
t»«iM III IN fliilfi ill timiMtliig f 

irlffitlillii mi l###lmMMtf #1 tlM 
AdCfitt tMtfviM Ifttllftflg lllMVl* ^ 

tntsft fur ifUdNfttM Itfmt If Im 
M^«ltM#iiM In iMIr iralMliqi 
ii«wia|ia ^Mmtwitm MtlvltiM fori 
prffAittivii to mwmn^htm or wo III ir^f 
iifileh thoy t^lottr rooMiiolilo^^ "A 

MCeOOMt 




COHFETENCIEe 



xndigAtors 



Ability 

7 . 1 i.To prepare and manape ■ 

budget 7.11 



■mi. 



1.2 To mmX^Qt and maintain 
pertinent matertais 



7*12 



7,21 



7.3 To epordinate rtsoureas 7*3l 

T J% To prgfinl^e andftafi ttie 

9 setlvlties of the center 7.^1 



7.5 To maintain rteords of 
Center Ofietatlana 



7.51 



7,6 To interfae^ Center and 
parsonnel witfi overall 
inibittitlon 7.61 



7.62 




7.7 To rearulti idantlfjr, and 
BCrnan pnttntlal Cotnmuhttf 
Edtieatlon leadera and 
atttdents 



TranBlat#8 academic and fitld , "^iP 
aervicea programa into a planned | 
budgat ^ 

Adtalniatera proerana ao aa to 
"live within'* the budget 

ieiectf inatructlonal loateriata 
including textbooks and inatruo^A 
tlonai. eqtitpaient uhlch enhancaa^%i4l)^ 
tha realisation of objectlvaa - n% 
Fa raonnel and Mterlei are da- t 5^ 
ployed to maHimtze the program 

Activitiee of the Center ate . . 
divldid between attidenta^ field 
cent irff, and any other phaaea of^ii 
the CeMer' a program 

Annual reportai evaluation reports 
and reporta of ahdrt-^term phaaealv^ll 
of the Center 'a program are pte-V^IS 
phred and filed for reference ^ 

An adviaorr committee repreaentinsi 
the overall Inatltution meeta perjy 
odiaallj with Center |)ernonnel 
Formal and informal type aeaaioiia^^ 
are held for conibined Center and i 
inatitutipnal repreaentativea 



Kii 



COHHUNm EDUCATION COWETEMCIES 



UNlVeilStff QWOf 



TASK 



CmPCTEHCIES 



TNDIOATORe 



;^d«p Frogrm D#velopiiien| 



AblUtf 

fl.i To projeefc pragratis In 

relatloti to Btafcecl goolfi 



8.2 



8.3 



To develop graduato Cain^ 
munitjf Ediieofclott prograifll 



To fiBnaas tieade of prae- 
titionera and to develop 
appropriafca programi (ptm- 
service and In-service) 



7.71 Namea of atudcnta recfuitedt th#lL^; 
doisiera. and supporting peraonal;^ 
InCocinatldn are provided coinsittMf 

^ and departnenCa for purpoaea of ^ 
acMiaalon to academia prggrama 

7. 72 Cofmynitj fducation speaialiate 
are invtatigattd and racoamendadi* 

^ for poaifciona in Community Educa* 
tion Canttra 

7. 73 , Individuals competent in Community'^ 
i Education are recommended to fill j 

open poaitiona in local scttool 
diatrleta 

8.11 Providts recommendations for typea/ 
of aetivities and program phaaaa 
to aaaist in realiElng atated ' ' 
goals . Vi 

8.21 UtillzM knoifladge of Community 

Education field and of loeal dia- ' 
trict needa to plan needed gradu^ ^ 
ate Cmrninity Education programs^ 

8 p 22 ^ Oraduata CotimuiiitT Education pro^ 
gram aystematioally prepares per^ 
Bonnel who fit into local Community^ 
Education programs^ > 



fl.Ji Specific couraest workaftopa, and^ 
related activities are planned to 
meet tfie needs of practitioners 
and atudenta In preparation 
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ERIC 



miVBIISm OROUP 



G^MIHITT EMICATION COMPETEHCIRS 



TASK 



COMPETWCIES 



IHDICATORO 





8, A 


To projeet progrAms In 
retation priprltles 
and FsioUrees available 




8.5 

t 


To utlli^e^ intgrdlsoi- 
pltnarf r^aourcea of 
UnivtrBlt^t conmunitjr. 
loaal eeltool dlatrictSi 
and state department 



lO Leaderahip 



8,41 



6. SI 



8.6 To ctavalop program ptiilo^ 
eopliy ^from nhtcli goals 
evnlvl 8.61 

Abllltf 

9.1 To assist in establlililng 
a olifnate for Comiunity 
Education to taka plaee-- 
aeceptonct of progrsnif 
fharlng of inCormatloni 
invoivament of other 
padple 9.11 



9.12 



9,2 To faniiititte group 
net Ion 



9,21 



Planned ^ouraaa p notkshops , and 
other reiatad aotlvitlea are .r^ 
offered on,baaia of priorities 
and resoureea dvailable 



Personnel representing looal coti^ 
munitj, at ate department » and 
univeraitjr peraonnel combitie to 
ittatriiat glasses and lead in^ 
service efforts- 



stated, piiiloaophy 



Conduots eolloquia for university 
peraonnel to provide inFwmation 
regarding Oommuiilty Edueatibn *^ 
Asslata local Coninunlty Education ; 
personnel to interpret the Cotnnun-^l 
ity philosophy and program to looal 
c it liens 

EatQblJshea working committees to ' 
asaiat with enhancement of Com- 
munity Education objectives 



m 



CmMmiTY EDUCATION flOHrETENGlES 



NlVgRSm OBOUP 



pOHPKTtHCIES 



INDICATbRS 



1"' 



I? 



9,3 



9.4 



9,5 



To €fltablioli sfcru€biir€fl 
for dtnislon making , 
problem iolvingi and 
conflict resolution 



-To ^Alabllsli a eonslat^nt 
and aeceptabia leaderslilp 
Btyle 9,^1 



9.42 



To wkerclie Initiative In 
Ifiipleinentatton of goala^ 
prdgrams and Ideaa 9.51 



9p31 Frovldtt Job d^aerlpfciona for 

Cerfonnel to^nlarlCir r^pponal- 
_ tilt lea for"^ deolalon naklnga 
pro^lam aoivlng, and conflict 
reaolutlon 



f .6 To pttraua and to utlll?ie ^ 
Innovative Ideas In opara^ 
trlona 9.61 



9.7 To daniongtratt ptrsonal 
behavior and laaderahlp 
stfle approprlatt for 
aeconipf Ifllinitnt: oF atatcd 
gnalfi 



Ltadtrahlp training la pr^ovldfd 
in clasaea. lnt€rnahlpa» and othei 
flald txpar lances to eatabllah' 
def enalble leaderahlp atylea ' ^ 
The pliliosophic base and recom- ^ 
inended leadership style are made \; 
known and folloved In all en- 
deavors '-f 



The general program and planned 
activities aim toward stated gtiaii 



Innovative Ideas in cyrrlctilum 
and in procedures are Ifnpleni^nted^ 
In' the university progratii and 
in prcitiiotlng local programs v 



9.71 rrofessional evnluntlons result in 
reasonably high rankings for 
personntl ; > 

9.72 Evaluations of f Community Education 
Center show that stated goals are 
accomplished ' ? 



ERIC 



dOiMJNITT IDUCATIOM TOMPETEHCIES 



OOHmEHClES 



IHDIGATORB 



Ability ^ 

10.1 Tq promote Comniunltf Edu- ' 
Cfitlon eonetpt internslljn 
find eiiternally lO^ll 



10.2 To estsblleh and to main- 
tain good ralatione wltli 
vartoui pifblioa with vliieh 
it deata ythmn tlia Csntor-p 
progrnm ie evaluatsd 10^21 



10«3 To Itnve plflnned on-going 
two-way cotnmuniostlon 
with varioua publica 10.31 



10.^1 Tn utilise varlaya eom- 

. miitiieation technlquca 10.^1 



10.5 To Identify pubiie Iti- 
tlijcntlai power atrue^ 
tiirea 10, St 



10.6 To eowmnnleate effec- 
^ tivety with a number of 

eiitturnl groiipa and 

audiencta 10.61 



Adopted philoaophy and CowRunity 
Eduutlon GOnatpta guide Inter^ 
peraonai relattanalilpa within - 
the Oenti£ as well at with achooli 
In the field 



the Cetiter tWna th« ceapact of 
varioua publiea with which it 
deala when th^ Gentsr*a progrm 
la evaluated / i - 

V /■ ■ 

Ttie varioua/ publi^a have/ rapr#- ' 
aentativaa on adviaorv doiRail.tCeea 
and on other patteia iml^h oom- 
iHunicate re deaired proerana and' 
naeded attentiott to probiema 

Th# Center uaea aiutti^madiii 
approachea in eotfimm lea tine ail 
typea of Information to puplica 



Infulential individuata who may 
have both poaitlve and negative 
attittjdea toward the Cente'r are 
Invited to participate 



Ail cultural eroupa are conaldereii 
in communicntifig' Informatloti and 
nn effort la made to cotmiiunlrete ^ 
with each cultural group 
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CnNPKTENeiES 



INDICATORS 



lb. 7 flefnotiftrfibe efNe^ 
fcive puhlle and ptf-^ 
aenal ■ptnklng •kLils 



10.8 to build II PR paekflgt 
for the Cutter 



10.71 €@nter ptrtonnel ar€ pattteipatita | 
in organisatiorif ■ueh us Toast ^ 
Mf ^ers and alitilar groupa 

10,71 Feraontiet aec^tVipaakitig' angaga*4 
mtnfca In thm publie aMtor J 

10.81 A platiiiad PR prograai 1^ atsuctured 
idileh tvidineat a baianoa between^: 

^ two^vajf eoiMiitjnioat ion opportune ^ 

itiaa» batmaii viaual and audio 
techniqn^a, and other similar 
faefcorii 



SUfWlilTEHDIHTS IH COHHUHII! EOUGATIOH PROfiRAHS 



TASKS 



nOHPETENGIEB 



tMDiCATORS 



1.0 DiViloplng I "Cliiiti" 
for Coiiunitjf EduGation 



2id Frogrii Flannlni 



1.1 To flevilop boartl policies 
reprdlng GnmMunlty 
EdticetlDn riiafclonihlp to 
tDtni ctluenblenol progriini 

1.2 To encourflgi tlivgrelt^ In 
• the total progroM 



1.3 To divilop rfleeptlfUif In 
acliool dlsttUt pirflonnil 
for QoMnjunitif EducRtlon 



lA To effect coniunlcetlonB 
liitli pntrons in dlitriet 



1.3 To plnn for confUqt 
^solution fli riqiilred 



1.1.1 



i;i.2 



1.1.3 



M To Initldte 
Ediicltlon 



Conniinlt)f 



1.4, ii 



Thi InduRion of a iit 
of Connunitif Educfltloit 
pollcleo In till district 



TlirDUgli tiie developmeht 
of R Hli deflnid proeiditre 
for prngrfln planning whlcli 
encouragefl rigular offcringp 
Ttirougli a Mrleg of fornnl 
and infornfll neetlnp with 
atiff to praoint the vnluea 
of CoiiiiUnlt)f Educnkinn 
progrnn 



Through n utiu of forMsl 
and Inforiiial iiitlnga with 
coiiiunity groupR and aggncifi 
to diaciiss the vAlue oE , 
Coiiniunlt]f education 
1.1,5 Through providing InBervlee 
prograiiB for staff in con» - 
flict reaolutlon 

2.1.1 Through doGiiMented evidence 
of {ocRfli and inforiiinl 
contaeta with various 
' qonmunlty a|enclei to dolnr- 
Mijte Gomnunity Bducntion 
niidl 



SUFIRtllTeNI»BilTS IN MRITT EDUCATtOK FKOOftAMi 



TASKS 



3.0 HHk RiliUonv 



COHPBTENClgS 



INDICATORS 



III To expfdlti orgfliilEflUoii 2.2.1 
of (tQrflQnnei and facliltiefl 



2 J to Involve coiiunity In 
ditirilnlng eonlent of 
Coinunltjp EduciHen pro- ' 
|tiii 

IJ\ To inUrfnce with othir 
reiourci coiiunity lienelii 



1.1.2 



2.3.1 



1.4.1 



1.3 To plan Inifltvice progriii 2.5.1 



3.1 To esNHlnli n Hmlm 
for "lelling" tin pro|riM 
to Itt-hottii pirioBfifl ifid 
GOiiunltjr patroni 



Througli written poi{d«ii 
ond ptoeidufiB estAiiiiAiilng 
poRltlonn, reiponiibilltleit 
funecloni and iilictlon for 
CoiiunltjF Rdueitlon porioimiil 
nnd ffleilltiifl 
Tlirougli evldince tlint 
indicator 2.2,1 Is being 
foUoWfid 

Through thi fliitnbilihient 
of 11 CoRiimltjf EducRtlun 
Counell 

Through evldeit€t of eetibliib 
lint of 11 coordlnntion coun" 
cil inEluding coiiunlty 
iginejf riprfeintition 
Throu|h ivldinei! of Joint 
pUnnlng vith otliir EOiiunitjf 
ngenciii ind prDgriii 
Through devilopMint of i 
iiriei of vorkihops and 
iiiinara for pri airYici 
and ■Aintinanci of thi „ 
CoMiiunlt)f Iducatlon prograi 



3.1.1 Through ivldonce of prlntid 
■atiriila and iniirvict 
prograii dialgntd to lolielt 
lupport for thi Coiiunity 
Iducatlon concept 



SttPiitNtiiiDEMts tM mmmm %nmm mmm 



TASKS 



mmmm 



mimm 



liO funding ihi Frogrii 



hi 



1.0 Riititeh Rtid Eviiuitlon hi 



hi 



5.3 



U PRInbltih n public 
infflriittlon |irQ|fiit 
vUh No-tfiy flw of Itifor- 
■ntion ind ricoiiinditloni 



3.2il TiiroMiiii i!fiili?iiG« oF utlllii- 
lion p! pfi it flfld ilictroiilc 
iidli tff iitcoura|i publls 
itipport fliti) liivolviiiiii 
in Soiiuniti NucnUon 



To providi Finineiil 4.1.1 
Hupport for Coiiunil; gdUEN^ 
Hon progrni 

4.1.1 



To provide for h pliin nf 5.1.1 
reReflrdii ilifilopiiiie md 
for evoluBtlon of clti 
CoiiuniCjr EdileiiHpn 
p'ro|r(ii 

To provldi pirionnii 5.M 
niidtd lo conduce gontin- 
mu riiieArelt ittd evilUA- 
tlon 

To provldi Eundi for . 5.3.1 
riHiareli ind iviluiilon 
eetivitiiii 



Throti|ii ifidonee of biidiit 
divilopiint litilleatlni 
ixpenditurii iind funding 
loureei 

Tlirougli tyldcnft of 
proJicNd budgfUrjf niidi 
Rnd funding mtm for 
It ■litiiui flto yeiir pirlod 

Tlirougli ividinci tint 
indleNlor ilitid flbovQ viU 
hiVi in ivnluiition eoiponint 
vtiicH can bt ludlted hf on 
iiterniii iviluitlon ttai 
piriodlcnll]? 

Tlirouili ivldinei of rmoureii 
on itoff or contriietid 
iirvleflR for Identifying 
problii arfijiii nnd effi*ctlng 
riiiireh for inii 
Through ividinsi of a hud- 
git Uni Itii for roifiiireh 
And iVAluitlon 



mmm iri mmmm mmm nmm% 



TASK 



eOHPSTRHCtRS 



1*0 Fhiigiophy, Csil SitUiig AHUty ' , 

eoitiiHiRnfc vilh dlitrtct 
plitloiiflph; 



1. 1 To ii|iloif proMdurii tor 
piilflbiiibliii orgiitliiiligif 
ill goolR 

tj To Rem Qi lislion 
bflvitii lebool ind boir^ 
of MueRtipiii iUitkX 
effleiRi Ooiiuitiljf Eduei- 
Hon blrtebri eoiiunltf 

til To iiapirvlii iiiiiiiint 
of pro|rH RiRdi vitb Iki 
hilp of ihi coiiunilif 



2*0 frogrii Difilopiinl 



14.1 Difilop lioRl RtitiiintR 

coniiilcnt ttUli ii%ttU\ 

t)lilioieph]f 
iiltl Ditonilriiii knoviidiR of 

plilUlBpiijf of diRtfia 

(vifbilijf or in Mrittni) 
1.1. i EiUbUih a rtpriRenNlifi 

soMuniii mmiX 
iilit Siiki ind uiii input froi 

council I fneuUf and Rtudinti 
1.3.1 SMAdi liMi laNbiiRhlni 

soiiunieiHon 



III To RUpirvlii plannlni of 
InRirueHonai ind eurrictt< 
iar pro|riii 



M.l Hiiti piriodleall;! vitli • 
counell to iimm dlriellm 
and ntida of prograi 

1.1.1 Vorki vtth eoiiuniiir GouneU 
In RitibiUhing a Hiedi 
AiiiiRMttt vUhitt thi 
ssMvnttjf 

i.M Coiiiinhiiit in€otiN|« 

olhir i|inilii to hilp pro* 
vidi prograii 

i.i.l Nrlodienllf liold loitingi 
vlth DIrietor 

M.3 Mviiv ind lenitsr proiriRi 



miHClPALS IH COMHUHin EDUCAIIOH PROGRAHS 



* 



. TASK (;0HPETEN(!1R!I INDICATORB 



' ' ' . 2,3 To lUpitvlBi reprdiiig 

|irogtni»,ifflpliir.intitlpn ^ 

1,0 Prtiirilii Hanflgdiiieiit: 3.1 To Bpply pro'ilini Identi- 3.1,1 Ubg group probieiii lolvliij' 

flcfltlon flti^ iiiBl)fBii tecliniquei (liralnstoriiilng 

procecluree '- seSBions) 

3.2 T(! fliipervlBi planning nnd 3,2.1 Dilipte to Director re- 

' , ' Bcliidulliii 111 Bcsordance Bponsiblllty to Impleiiifint 

' wltii nvBlloiile fflcllltleB 3i2,2 jBtablisli guidelines on 

nnd eqtilpnignt proendutes and NoilltlDB 

Bfld iwareniBi of coiiBtrnliitB 

' 3.2.3 EBtabllsh lyroceduriB to 
riquiit EncllltlfiB 

4,0 DiVfloplnj CliffiBti , /|,1 To nifleBD cUnnti or 4.1.1 Surviy eoiBBunlty, Btnff, 

fnculty ond coniiRUlilty nugiiBtiotiB, GoffiplalntB, 

I townrd Coinniunity Ethipation tuNoutii etc, , 

4.2 To dority tolls and r«- ^,hl Devilop Job disctiptlonB 
flponfliklllties 

4.3 To pntriti and nalntilM a (hhl Fflrticlpati in activitlen 
' Bupportlve attitude wltli that art port oE tlie 

Btflff «nd coMDiu'^tty Cominunlty gducatlon progrnn 

f\>A To work tlitoU|h conflict 4,4,1 Uii coinntiinlty council to 

Bltuallnw bring people togifcher 



FRINGIPAIS iti GOHHUNin EDUCATION muim 



TASK 



5.0 PerionnQl Kanageiiient 



, i ' 



6i0 Flnanolfll Hflnflgement 



5.1 To recruit and lelect 
coniijitirit CoMiininily 
ndllonUoit Dlrictnr 



hi To RU|iervlRo Goitinijnity 
RduGflUon Director 

5,3 To ivnliiate coniieUnce 
of OoMiinlty EduGHtlon 
Director 

Li To plfltl flli pIlflSCB of 

Comniiiilky Ediicetlon 
progrnn consletent with 
laws tliat relotf to 
Einnncini Gonnunity Bdu- 
cation 

5.2 To Drpiiiii proiran with 
Community Education ataH 
In hdrinony with finflnclal 
reBourcifl flVBliflhli 

6.3 To eupervifli and nianage 
finnncifll nffalrs riUtini 
to dlatrlct an^ agency • 

... f, 



5,1.1 



ftBvelop Job diflcrlption of 
GoniiHuiilty Bducotinn Director 
Advfrtlfie 



5.1, i 
5,1.3 

3il.i Use comnlttei and council 
5,2.1 Hold ivnjufltlon eonririhci 

psrlodlcany 
httl Divelop evaiuntion procedures 
S.Jil Follow throu|h with \m ot 

proceduree to ivnlunti 



6. Ill Know laws 

6.1.2 Divalopwent of ndeiiuate budgst 

6.1.3 Involve Coordinator in 
preparation of total bcIiooI 



nmmii iimmmi tmmm nmum 



TASKS 



COHPRTENOIKe 



7.0 CoRiuniljf RelnUons 



fiiO FcDgrnn EvnluflUon 



7.1 Tn IdQiiUfy flnd udllEQ 
coinniinity rfBOiircee wIiIqIi 
otfect ftiicefisitul oiJArn- 
lim d till OoMiuiiiby 
Rfhinotlon ptoirnni 

hi To |ilflii flnd BBNliUnli a 
piiiiiic reliitloiio progrAtn 
reloHiii to CoMiiunltjf 

?«3 To nflflisi; In divelo|ilng 
nnd imiln^ftlninR a produe* 
tivi (InMniunltif BdliQntien 
coundl 

0.1 To employ profQiiMlotini 
iriserirch tecliniiiiiiH 

hi Tn InierpfcE reflearcli 
dntfl 

0.3 To ivflliinte klii Gownunltiy 
IduQfl^on prpgriirrt tii riln« 
tlnn to educiidon proirflii 
gonlt 

0./( To utlUgfl ivflliiitivi dntfl 
to fliodUy the nominiinity 
NuGfliion prog^np 



?.lil Get eiit Into tin coHiwunlty 
to MflkQ qoiitnctf? niid Inntii 
uhnt roRourcflfl iire flvnilabli! 



hlA Personal contnat with mUn 
hltl Invoivi liliitfict Cowtmiii I tjr 
RQlationi) depnrtinent 

?.3.1 Prindpflj be preBflnl oftoii 
hhl Obtnln good (iropR''nQatloii on 
eoiniiiiintty councill 



O'l.l Utilise dlitflEt resGiirch 

perRonni>l 
D.2.1 Hrite articles^ Hpeoki its 
8«2.2 Shore with CDntiiiunity cotiwcll 

and GQiARiHtilty 



•iiiiilif coHNUHlif imfc^rtM tmmmm% IN rni^iifNIiy ttiiicAtloil rnnnnAiii 



tASK 



eoliriiiNcIti 



tfifitCAfniis 



f«0 ^rfiiiltallfiii 



I j fo tiltnllry illilrtsi 

Crffffmmfly IftHfuiffin pnAli 
iiml abjer ( tvai fni Ihfl 



1*1 If* ilffvftnp tlriiifigliii for 
iiecoiiir I titling finiili himI 



l<) In pinvhtA fiiliilrii lit liicill 
mU cnnritlMAlnrf In ttiff 
ilffvetafiiHeiil nf fftinli Mildi 
fir« tfi ffinsoiifincis Htfti 



l.li In 'Aiglst hiilMInq leval 
ilfr^cfori finrf enflinuitlly 
grntfpi In tim ilevef<»pifK!iil 
unit tN«|¥ti!fit<«ttifit tnii nf 
iiirvefit ffenifi AiifftinfintSc 



1,1.1 Mm uilltfitd th« tmfiiil Af cniiMitllfifii in 

itfvtlnil douli Nnrf ohJ^clNil 
tj«f Mill cnfi^lUH ttniff ami objiicllye!! In ii 

f^rllttn ifff^iMiGni 
U*J Mat liighidfifi Inrnil cnifiliUfil nMIi ffln- 

Irlct ffoiilt Hntf elijtillviii 
l.l»^ Mfli rn-t¥fihfjiifltl pniili anfl nlijidlfvBi 

In tipilnli nml cMntie At ntceiinry 
I.I.I Ageffflfi of llli|rl€l CmiiicM linf iMNaieif 

Infiut tty Incnl caoriflriiiteri iimi Inenl 

Cmmel I Mfnliiiri 
1,1.1 Mfif cfHitfif!lfl<f ggtHcNf fsrififii ln« 

rflnnlml In fnuli iinil abJuetlvQi 
l*l«] Mut nrgmififid unit filiinniiif Mlfylllis In 

enniminnce Hllii tliilefl ^ett. 
I.). I Msi prnylifift psrliiifU lieetliigf tn Iriiln 

rflrsilnri In tif^linlqiiet miff iirnciiffiiret In^ 

ytYlveil witti gofil mtatnifiint 

Mai fiioyliffitl fipfirnpFliitf iififAlIn^ of iyiltM 

fmlfny Bnd regulfitfon chunQdi 
I.J.J Mas firnvltleff opfforlimll lai fnr imft 

iMrectori In Infiul rfala for naiiflail cfuinfai 
I, Nil Hut §ai|ieri!fl aii4 cnlfteUtf Oata frofa 

varloiii tmircts itif.lt ai Clly flannlitf He" 

ftnrlMtiil, llnlvisrtfly, licg 
l«N,l llai fffavaloparf granhN ftreiantailfvii attil 

PNiUrlali for Ufa In iiirvay or ni^vfiln 

ameiifiianl ftii|rtiiiif;iiti 
liN.J IMi ^tvalo|ifff itociMenli for ifia a I varloui 

lavali ' 

^.h,h Mai %#nrlietl nllli local Raiaarcti aofi Oaval- 

ofiMaiil off lea nr UnlveriMiP Nflnnal Cenlnr. 

It» vallffata rfociiiif^ntt 
l.^.p Mat firociirail ratniircoi anil lias iivinitor^it 

prtnlinf nf JnitriMmls 
1.^,6 Mas frnvtifeif Mallfnf llsli anil oilier tmmt^ 

nieiilitin Havlees for imll iflraelori 
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illfilUt iiNiHUNifir iiMKAiloii CDoiiiiiiiAfOfis IN r,mirimiiY imKAitnN NnnnAMs 



CDtlNONCItS 



1.5 



I.H 



ffi frfiiftlify rdiifMirciii In llm 
CMwNinlly 



to ti«yefofi prn^rimit wlitcll 
fi«V9i illilr let ^wlife wfipMca- 
tinn 



t|of»'t 



i f^flnifRi lifi* tlm€' 



tti iitlllrii ynf 1^111 pwinnfffMrnitl 
iyilf>iiii unit lifiiilftrilitp slyln* 



nf fiNlilfiiii haiiril fifflley 



1, 5, J 
I.?. I 

i.;,N 
IJJ 
I, ft. I 
IJ,1 

f.M 
f J.I 



Hff!i nrffinferf fitri f^r Ifiroitgh, caiitviufitty 
qtmfpii fnalhoflt nf oHInlnlff^ Hfitu fnr 
df!Vff Inpimnl of iHrvny nr nfieffl utieiiiiifnl 
litilriMNfrili 

IMi oAlliflrrtd InfdriiMt tim ctirtcfirfitfif uvult" 
nhlfl ffiifiurctt 

Itni «mfvllefl InfUMfi uml mminliiry mimirci!! 
ImIo m illrfsttiry far utt hf tmll iltriiclftrt 
ttfi e^lneNft liuiifiA riimircsi In IN cumii- 
filty Ifi ifilMtl ftfrfOII fm CnimiiMilly 
^rJiAfili 

lini fltii»iiiRfl tirna^^ltttiiil liitstfill 
tUi eafilffei«fl ccMwiiiilif efufielii In prnvlifa 
HI 9irNl''%flrf9 iiirvNsii l.8<t Afitilt tfl- 
irrntlofii tfiCA, lliallft NfiftrtfMint i ftlc* 
ilfti Hfiri^il witii lonfll frlfi€l|iiilt to f9«ler" 
Ml lit nearfi Htilfh Imi fncliltlfltl lh« InNfri^ 
llrm nf CcMMiiifiliy IHiicAtlcm Sfi¥Nti Into 
Ilia lehnfiti 

Ihi «levila|iii4 lltif! unit tlNff rffipvvnithll'' 
ttl«s NMil hUs stimuli tft^ mi mn Grfunlta* 

lioimi dmrl 

tins |irfivtrfefl a rfi^iilnr •genftn ««llfi bneli^ 
i^i tmttrliil iif iieerfQd 

Mm prnvlHiil flniificliil fitocfiHiirfif for imtl 
tflifif Ittri 

itni ifrDftaii nteilail ffiriNi in 

tmmmWi Scltniit ^rogrimi 

tlm ftiiyiiepflif • ly^tftMilf^ MfiftrfNish It* 

ltii!i picivlifiiil ffir ileiiniriiltc firnetisi tn 
meallhgi 

llni Mifln imllilUriil iltclilfint At mpptn^ 
ffr fntfi 

tf»t fimllMrliid htntelf wllh llio Olitrttt 
fol ley Nfittiial 

Itni eiitrAeltd inil liitttltretetl ftotlelef in4 
rtfiilAtloiti MiNh rtfle^l Iht fimcllnns of 
lli« CniiMMmlly liliitiiltnn frnffiMi 
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miiiilif coitpiitify tnucAriN cooiiiitNAfnfti In cm«niHHY imrrAtloN^iinii/uti 

iMk im^ffiNriii iNnlcAiniii 



Ifity Itltitnl Iftrt fmttey 



ifefliie hfiiiril pnWty ileAlttif 
Htlh Cnfi«mmlfy ttfiirnltnn 



1.9 rifcM fiifiif 



In ih€ ilffirNt tfnnrft rratnflrn'' 
tnf fitcjil ffulMi, lttli¥tiN» «t£ 



fo flayeffif liiitig«l InffiiHMf tiHif 
iiieh IIS tniireet nf ftiiiiiln^i 
cnfl nillwiilei. nte, )*l 



llni witiiN^ yllh lltft IslKinl Ifinril miil 
itf ¥«lf)fiAff Afi iHitliiriliiiHllfif levii Afi^l 
nfie^ftiiiiee nf CoMMmlly Iffiffulinii 

Mm inniit A prefintAllon tn ittit biNirrf 
riin^firtiltvf llm Cmiiimlly tihiciil Ion 
fiififriiii, 

fffii firii¥t^H Ihf iKiiffI %fllh,ftfif(i«riilt 

111 IrtQ CfiiiiMm flip CfNrcfiM^ 
If At prnvMcif itie ibfturd ^tlh ^eiMMs^lf 
iimlvif fM!t^i iffiNfi €ifi niMriiiifift hy 

mill IN ¥trlt4 ifitiriiaflifi tti ftumiHtly 
CiliiciitifHi M A dlitrNi firfifrtii 
lim fnffirimif ttiA liniir^ Ai 10 tM eiirrtnl 
ttifitili of CffiMiiifHllif Cffitciillfift III ^IMr 
Sifiisi J 

Mai %#fnMH nllH ^litrtct mliiitfititrfii Itifi (it 
ftrififfft AftfirofirlAlt HnetNinnli fur IImi €<mpaii^ 
fiMy Iffiieiillon |irti|rfHi 
Mil) tinilieil |6 InvtiWe thf iiffiil of Infill 

\if ii ewl iflf i iff fff¥ftfnp ifcirfiiilil# 
CnMnimlly filifcKt Ifiii ifftciwiefitf 
Mai iMfiliiiMifilpil precsfltirei tfi f»tfin, 
mgfittltiii Affiil Nfflf II ilofiiiiiiffil Hfilcli It 
»€e|iliibi9 to llio'iclioel hoArd Ai tfiiil At 
Iff llfA enmAHAilly • 
Mai cotiiiflnAlvil with the boArif An4 ntlitr 
fcfiml AilAliiltirillefi 19 collect Ap^r it* 
firlAli flAlA 

Itoi nilAfillttitffi frIlftriA Atitl |tfforlllf!i 
for the tfA¥Al tir wi i?fi l tif Aitfif^rlAlo 
dnciMiifitB 

IImi d«¥Alopt4 A rtioifrtA INl of avaII'*' 
mhtm fimdilmf •ourcei ^ 
IIai frtfiAr«j • iMfiffel f«fltctNe ^f iN 
fnAlf, oiij9€tl¥«f aM prlArlilti tif tiiA 




ERIC 



•lifiilif cotfMMlff ifiuiMiM cormeiiMtiiiii iii rmimHltv imicAf lelt NoniiAiit 



ICmHflHCIII 



Itt tfi fiiliilfitil«r 1M Hft^fiiftil 



)•) ffi RfiAii efNcI Ivaniiii iif 
iNfiefifllliiriit 



IJbrMftf WItti hililict 



ffi tii^jiitlrf AHif cmirilitifiia 
Ihfi ynfti tif n iflftf Iff 
ffMHmtly tfftff nt ton tfiitiicM 



fmft«!fili of thi) cmitiiimlly 



J 111 firiiOTitii %hm fffiNmmlly 

tffiiciiMcifi tmtcffiil tiiimifli iIia 
¥iir Idiii iMfftii 



IJ.} itAi cimrffifiilfil y|tti pf^ro^rUlt «flilrlil 

lUrr tfitiierRfnf fiic«l naltirt nf IM 

ffiMMfrillw filiicAtloa ftrefriiii 
l.l.l Mm ffiiYf iofiaif i lyilfii to iinfillfir iNi imi^ii* 

iieiil nf fiififtf tiMhfA lift fitiifirfNi 
l.lil IIai M«lnt«fniitl cuiiriliitlilfm Willi IM illi" 

II lit biitffil fiifimifiil en § rtfuliif Imtli 
M*| Mm ulllliiiil ^Niftl fii»tiiiiii6i Ifi iiillt In 

Ui« fifftlttr itfv«lfi|Mitiit of iififif9|irUle 

f cfmlral nf «tlti€«t«il MtHiIti 
],|.l llM pliiiifi@4 iirti«Mllur«t tfi etifit^iitiefi ullli 

the firofrMi firl^rlllii 

In Milfil«lnlfif m^cmmtANItllf 
]*),) Mm ffrnyNfid i biHtfet «mitlmlii9 lytliii ftir 

tim fMif^ttt Iff ■ec&tmtliif ffir fim«ii 

Mm firfi^Mt^ riffirti of ^titiifl tifi«riit Imtt 

la npfiffifiriitt milher lllti 
^J.l Mm9 pMntM^ for • UliifUl CfiMiitfiiilf tii» 

mvtlffin CoimcM by Mfllilfifl in cltitv MriMifiy 

wflh vnrifiift locef Cfitmellt 
^J.l Mat fki¥0loftirf n ilntcliifv fur Hit Ippt*'' 

MfilfitlfHi of i bfniiii'iiiliiii cmifficll 
h,\,$ INt wurMil 10 liifilQMiit n ^lilrlcl coimcll ' 

liMi#d tffiofi |li« t«tftlf of CfiiMiiiffiliy tiNiciilltNf 
^.t«l Mat trfcrillflfi^ iIm vnrlouf rifiriitfiliitlvt ' 

firm^% tihNh iiiili* itfi IIni eo i im ntlty 
hA.t Mm Bitiilillilt«d « calMfif I III liiiitii itfKm 

liM lif tut let aM franfii fr^hltN Milt* Uf ih* 

cfNfviiimlly 

^,f«| Mm •fttfttdhHl InylliiMofti |fi fiarilisliiiite In 
n 41 fir let cpuncll la iHt viirlaitt iiili- 
piililici i«ftlcN mtkkm litt tfMiiMmllf 

h.l^k Mai firnvlfltrf far affiittNff tm^m^ tmmm^ 
n leal Ion amna I Ha varlaai cai^iaa^tt af 
Iha cnmiiNiMy 

l|*|«l Mm ipailt cnniaci wliN iha liay wi<ila fiafffila 
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illtillCf liiflUlltff iMilAflM CmiftllMfQflt IN COilNIMllV iMllAflOII MOQIiAltl 



fHiK eoNrtfittilli liwifAfnKi 



^.|,f Itm fififvlifiirf Mftf libit ififeffiNillim tii iM 
^ iMi^Itt cfincarpilfif th« vAflfifif |iffif|re« 

A^llvltffil 

Miii niflorpi lilt vArliHii iypti fif m^^m 
firffUfitiiltdfil ftir itt« In IIhi nvnriiM fifti^ 

1 I 

h,$,k itm InvaNtrf ineiifi |irof«titoiiiiti In iUm 
imitiiriMfiitlAf of lilt C fumii iiHy titiiciillfin 

^^},S IMi Hfi lififfftf iliifiillfff Iff tM H«tf#iltffii If*' 
ynlvvfl In llit ft •fNifiil leii «if «|iMlltf Mifilii 

* fff tf tnliit Ifin 

S^H I^Hirvltlfifi lit ^n finftlfiy HiMn t»l«il«fni l»l,l tbii an nifiirffitii iif Niimiii f«liitlfifif iliMlf 

tklllt In m\\ InHNMiral snil unit hAi tittllit^ thtm lii tHii lUf^lo flAf 

Qrmiff »*lnl|nfiili|f« AfMtrni fiNit nf IK« C nwiiim Hy Irfucnllfifi fro* 

fIfM 

S,l«t il«t wnrliiiil til iliivtl^ fooH ttiMiitH If fillet 
fifilfiifffi ifllfi IN c fiiTiiuii iily iMftMili iIhi 
iif«f Iffiilaft of htiMiii ffiiAlletiff iliflti 

$.1.} itut fircivMN fiffififliiitlllfi for cmMinllf 

mmlhmff Ifi frmf Aitdl iltvilfiii In tlHilr cummi* 

* nlif icNotilf 

l.t.^ Hiii firtftAPtHif fmHl c u i w u ni iltntlftwi tiirfmfi|ii«t 
Mitfl eMtcliefl lliM In iM iifi«riilifin of IM . 

S.I,S t«fiittyt tNMttriilN fi^t^iiAi In ftfHifi 
ppttnllnfi 

Sil.i CtuRplliiifnli IndlvliiiHili uNiriiver |K« 

ticciiitim ifliiii, iHit fialnit mil fn»fl«4|iiNcl»f 
In |if tvala 

1,1 to rsrtifnlffi iifi»ii« nf ccmflltl f«l.l llnf lin^lttifii erfnlNn cnnfiUl MNWfe* 
nHff ftftfiifru «fftrtl¥filf In mn* wmni ••f.hnlf|ii«l 

filet rtinluiliin l,f»l Ilif *mfM la •tlnln*l« nr rtrfuct iN In* 

etilnhfc nf c^fllct 
^ Mm flfMitlc^ fmiilNe nlllt«Nf«i i^nMl tclml 

*Hli t^pMrttltl** IIMf J IN tlNlliAtiflll of 
I COTflNl 

1,1.1 li mmfm nf cnntlNl •» mi |n9vli«KN fmri 
of llfo In mMmlcfftlnf mIiIi iNf Rn4 pt^^ 
ff!9iliifwil ffravipi nml ln4lvliliMlt 
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mtiiict iMiMiilff tiiicAflwf ifmiiiiiMfOfii IN rmiNiiiMv ini^AfMii riiniiiiMii 



tAIH 



IQKfltlf^tll 



imiKAffifii 



ifO f«riiifift«l AiliilnffllrAl Ifift 



Iff tfifttiiil %«lih MflNltif Imlt 
nMtf nut Ivpt In i^tMdt if<«f( 



ifi ni l H til n f rmtilMilP^ 

In fitfivMlfif ffuPHHiiiily 
npfitniifji) 



IriilfiilffHi tlr«€lfiri 



111 iel«ci iiifi^rl ilvfff tnt 
iirnf rNM 

I 



Mifiitffi to nfiiiilii 1 1 Mil Ifi |it#¥iifil tnn* 

MUli iHfi •ilcMi cofiflNlf In H MmiiiM 

fvyl ifltti ttwif fm nil vlftfi 

tl«i trMifiltf IM «#llli Ififil Hull fOOfiltfiilfif I 

ttiff^ifffiifif iNi viirlmif •iptfti of iIhi nfmf* 

mlitti 

S.M Itii wQtlitfl wllh mill |if ifnifiiit AM iMiiffi^ 
tfllMiit Itufim Nlniftii iMi fNirieii und ilit 
H^M ffmiiiliiMliif 

S,|,j iliii ff AvMtil Mflihfifii tfitf/fif m{lmf Itnliiliif 
9m tmmi tmll ftmriiliisl^f 
n«f ifnilM In prfmin fttfiNnfilotii ttUlliifi'' 
iMfii MMifif •fhbel fluff mm4 Incal null 
fiHif ^finil^ri 

i* }«} Hfiffilfift nrn fitiififif^ utiii •ftnite mhI MlfHiiti 

^ In fllftiiii lirfifviiitt 
Si}»l Vftirltihiifit arn ylMlfff4 wtiwn nffunfif latp In 

liifiifipffil firiictiifiif 
S.iM tiNi flvntiHilt^ titii iIIimiIIm III liffii of 

i«fattfe«t In taUlfff prit^fiMit fii ii iiitlfi## 

%tS*f ilAl llftHltii lift IliVllfVfimil fif nit llfllllNt 

i» Uf# polHliim fif pfvk\m% 

tf«f Mnilfil M^ihI IIhi IrMllfftfiiil •wlfHHfi 

Iff cmiflicl wmiifiviiiil 
1*^,^ IMll rflftflnfi pftmt4m liifHM iHtoitfti fiwf* 

«iifiiillfif ifiiiont 
^•1,1 CmiififiN Ar« mim mIiH Ihn PtflfNiiil €fifiii«f 

fur CflMPMinlli trfttcalloii Nvilfif«ififi| 
^flil Aliillf f«raluiintt ill lifoctlttnf etiiitiw 

itiiti %ffih iiw tchnni 4lilf Ui 

McmmMi timvtfilftf nf lircenlivf caMlllttt 

i,l,^ ffiiirtii III mnfhf ^(thmH In InlervlM 
nfpl tcunlt 

Ib^i^l fill ii«irc|nt*n4 ln|«f«li^ ift^linli|ti»t fnr 
iil9£llnii nf Huff 

fi f.i ttot fl«v«lo8M Jfll^ ifticrlfilNni Ihfniiffi ilm 
Nrtfuinnl NutrlMnl idhlcli tmlNiiliii fimt^ 
I Ifltti t^fMil In C iwiiw i n My fcNonl ffnfrfMi 
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•ilfllKf lOHMHllMf liUlAfl«l CMHiimiMII IN IfltilllllMf ImHfAMfM fif^PMII 



ill fft fiifvtiii fitp III* 

iff IrnlftI IfHi fai tfiMifiifiliy 



ffi %^rMtf»tltm« tut 



Ori Afift llittt t«NI Iflitflilpt 
wllft ilNlrlitt mM Ineiil 
1 liifr« 



i,l fit ptPntiMtfi IN DffiirJivt* 
ntif nf tfWMHffiliy tiffiM!fillmi 



til, I lft¥iif¥ii IN t oiaMi Mf lfH«w«l itfPtliH lii 

ff^ffiMit IfiMirvlft fN»fllf«ff i«li#fi iifi^f4«» 
fitNlfi ilfiii ari MffillflM 
All iimi fiiftfitifMl ir« it^fii nn firlMiliM«fi 
iiiflofi mIiUIi tfi««Niil lUff ililfiilltfifi 
I. Ill liwff It fiffivliM i#MN ^ff«»rt«mMI«t In 

•IliM Irwifiltif •«iil#fit f|mi«iriKi «4iiiNt 
iM tsMof tfllM ^ 

BwBfti% 1m^% «!• •ItofAllHi flit lrllfilfiit« 

MPfltftfifii, fit, 
I, I J VIIMtfi*lMi tytlfM fntiMl fm Juli 
tlfftrt tpliiifif 

Iffii^lf N»l}orii Ufa ffififitrilfi4 111 Pfftftsftl liil« 
PffifififiAl fluff ffir ftriMitif •! Ififi MfHl ii|*ff9vftl 
liy iN inifif 
(,l<l tMi fiiiffrl|»t tufit «rt i^iil«4 •§ ffnieliiifit 

A.^,^ riifMlfif rtffii«it« fur iiilary M|iiil«i«filf if« 

flf#ftif9^ In IImI f«r 9ftliN« i|lf^«l flt^|NII«« 

i Ififi 

tW#l% ^tili iMitl lint ii4«i^tilf tttfi^ ta th%A 

flUlnt flf flff»ffM«H 

mtlliiff %$Uh ffitiitit mmkm^ tfii ^mmfmf§i 
in fiiiitr# Ihn l omm tly tiliienf Ion cimetrl If 
iRvliiiftlfmrf nM imilf Ifntlfiiii in fiHiilllfii 
iMiitf tifiiir 

lilil ilfiltl«i •»§ 4ffifl»ft In vlffitllii ^iflii In 
fMicrlM IN fHficlfnnt nf IM liwiuiiijllf 

f^tfcnllfvft •lf«€ltir 

l.ij lljiititn Imi liMfi »ilMilllK«4 ifllh ftifiNiml 
Hfi^ MftiiriN nfflctf l» fitun f«r t¥«l«MltiM 

lk,£«f ^ irvnliMilliNi InflfMiiil It iN»««lt«f«4 mi4 It 
li#lnf lup l4pw#nl#fl 

tviilwilliifii Mvn Ntn ilitni«t4 Willi IN 
will fflf^lpNil mm^ iN ^MMmllf I^Milnii 
lllr«€lffr 

j n«t ftitA^lliM •n nvymltiiltntifil cMtl 
wllh Jfili 4ii9ferl|i|lfiiii wllli tililtti IN 
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iimili itiiMMiif iMnAtiM %m^%mm% il cMMtttf iMiAtiMi rwiiMHi 



fit n^iMl t tti MMi rii itf 
fH>flif 'fir 11^ tirf fwiliftfl nf 



In Hiifl ffittllltlfl iNl 

fvaliMitniit Mr rfUttlct 

fflfHtft ftflff «Mlflf 



f niiim i w Hf l#i»i#llfiii ilrt€t#f9 tmi tmtf^t* 
ulifii III &f iifftfif pfvliliiM in tlli €^ill|IIIIW' 

«l MffuM^f fif tiM 4iiilflil*i Imiiuiiiiiiity 
iiM«tlfMi •lt»fi«fj 

Mil llfiral^M lllfltlMMlIt fnf f«f«il| tirtllMI« 

ftf fftiffM mil pf^ctim 
U«l fMlnUlM MMir«Mii r«fl«tMpi f«i |ii4ft 
l^fAiMl I mlii Oi u li mt islli pii«ff im ini^ 

Hill tii«||lil Ififi^l ffiw liPMHiillf t#Mr:iilM 

Plf#tlflff9 

M.t ^1 f m»4ffifj f# rttltlriMti tttti ntftftttft 

fio^i f«r •itiftlNMfif t^liMltii^ ttllirlii 
Hill ii^«fiffi«il IfHitmtiilf fnf Ifirat 

I, lit ^flMlt^l tfltlflMflli t#f INIt« fif m9 At 

f.t^i i^t fiUnrnM iii«lliiff *l iNi lfit«i fiffiftM 
ip^ftl 1^ tffl pv»liiiitlf!ii ifi«trffm»p«i fifil 
fM C iiiiifiiiii ity I^AillHl tlfttltyf Ifl •dblfili* 
tilt tut %hm 

l^i^l fifii titlllfni «imI 111 tWiliillM |lMt 

l« fif^r tttf f 

Hit ftlaliltilHHi • f»f«ttAifii lo «lil»lii iilii 
upt iiini ffir ri|wff If 
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cMlMMitt kMMTIoll 9I|lR0tOllll tN ^nlHltlNltr kbunATtON t'nfifiRAMg 



m 



f .0 mblle R«lAllynii 



dOltrKTRNtlf ^8 



lHI»inAT0R8 



1.3 

1,1 



1,1,2 



1.1,3 



rrtt#litii iR^MtFri^lort tft¥ 
fiiifiili iftyiienfcfi nnil ciim« 
MUM i if tpemHetii to> |i«t^^ 
tletlinllnii |h nonntiltttf 
Eitilcili; J^n ^^ff§riiiii, 

Monti fiorteQth ttig iioti^ 
•illlllCf H^vilrt 
nlffir J^M^priitil^ tliriiiiilt 

ailtittitiiii jy«iip iiinf 
jtro^ffRin^ litter nailf te 
fif!|f*i5fc^ frenitfiiiiillillll lev 
n>ifi J l¥« viih tepifl^ii 
D«rvii If PI kii^ll I Intfir for 
tiefiifilffit HfiklNfii i|lo#|i 
J»f fiifiiliilli 



l^iitifiiifce Mie sopmuhIIj 
rtbniil Ififi ^ttMMifitltf 

RiitRht f tfflili mid Mglii'^ 
IhIhr fovitllvt rvlil loft" 
iifil|iii villi Nshfiol 41str let 
'ilifiiilillff tf afeittli I ieliftgl 
|tiirii«iniliil mni m&mminttf 



Sfi« niiiiiiiiriibl« Iner tuiiQ 
in piirt l€ft|fafc ifiH 

Clinngt on setiedute & iirnpriiii 

rresl<f«ii at brrtltiiitofping S«iitl©nii 
•nd^dAflcuttil^ti Piroups ^ 

Stuff Ifiiiludiiii 0rpl-ptotM»loinil 9t 

CQMPilllilfej 



tiZit lfrt^§olit§ aoMMiiiii^ililvti 



eoHifUliiff gpiieAtiojt i$tnmf0%fi tM tit»NHOIfltf fel?ypAttpri rgonRAHg 



1.0 l^reariiM Pvi^«l9iiMielit 



2.i IflllUiii cvMMtinllf 



3 J 
4.1 

A. If 



lil^nfc J f f ilitd lint! Iiiiiiiaft 
fiiiit i<!«jrii i<!iit riififfHtcii^ 

t*ttnriliiiai« ati^ v^tit^nle 
Uim i»t Cif^illiltn with 
titftfir ffdMf itif femtorft^ 

iMff IvMlfNt fctic fffitiriiM 



2.3.1 

3.1.1 
3.1i3 
3.1.1 

J.3ii 

Aia 



A. 3.1 
A.),i 



tpfiffltt ^ 

ftfiYHii litiitrvlcff «|i|fifr^ A.5.1 
tiiftllliifi 4.3.2 



Obtiiltiii Infutp mtmtt § 

Mifntf Mtlrf |ll€jiitl«lt 

licffdv A«iieBP««iit \ 

IdiNtllf fviof Itieii 

D«¥«1q|i fir^lifciiii Iti iit«t tt^aile 

Offtit«€lli Icfidnrvt m^wrAmm f i; 

■ enler eltlcvNii^ fcutlntvpep, 

its. 



A^llirlllflfi tar ifiiAiot 6lli- 



f tat Itiiii Inf a^Miitlott an 
truliilnii rotiiitiililllaff 



^oHHVlltTf neidATloN DlRiOT^Mi IN ooHinlNltf fchifoAtloN ^kfyaRAtlff 



3.0 iyrfict 



§•9 



S.i fliifl mtiUf H^iit^mm nl 

CttHwiiH I tf tldufint tfin ptfi" 
5«J llnlH^lttll HH fl€€Uriiip 



3,1 
3«2 
5, J 



1.^1 Bf^f^^iif Job rsftiilrvnciltii 
6.1 NRgrulti llilertltw ntiil 

8tl|i€tY|iiti tonniinlly Rdii^ntipil 



6«3 
6.4 



Mpfitovnt f<if biifif|f>^ frefi 
Schfffvl fionrd, 

Ilu4§«t ^«fl^tii nevtrnl emirceii 
fif fuiHiiig* 

Ifitv? iiyitliiibl« fnr Itiii|itf!Hon 
ledpi^r nitd re^clptfi^ klmm cfiHfi 
find olh#,r ff^uM^tiit 
D^¥rtii|i iiti lnfitiMM»itt deii€^iliing 
Job deferlpllttfi. 

Advert lat for fiosttlofiri iivafliibi^ 
tit ^up cf ittrlii t^t liltirvlttr, 
Oit \ip mn tYsluiifcliii otHiloii 
perlodl^allf vilh ntnlf . 
Di^flo|i tvaittatioit litBtrtjnfiiit wltli 
otflfr/ 

flail vefklj or nonthlj oturf pio^ 
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INDIVIDUM. WORKSHOP EVALUATIONS 
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COMMONITV SDOCATIOH 



Novefflber 17-lS 



Pia"tislpantB * Workshop Evaluafeion Resul'tg 

Thoam who participated iA the Coqpeteneles workshop wese 
asked to evaluats tha workshop by answaffiaf tLvm quastioM. Oa 
a fiya^poist seala^ CS^high, Islew) appreKJjmtaly 40 pmwmmm ra* 
spondad to aaoh ^a#tlon and a aaan soora was oosiputad for aaoh 
of thm five qummtiQnm^ Thm raiults wara aa followii 

Avaraga Seora 

!• A* gra^workahop praparation^matarials ^ 3*6 

*^£Koallant matarlajpi aant ^aad. 
Halpad sat tha tona prior to workshop 
arrival." 

*"Soals and pu^oias of tha eonfaranoa 
oould hava baaii mora spaoif io" 



1* Pra"Workshop. praparatioa-ooMEiuniGation 2»S 

♦■^It wasn't olaar ^o i^ght ba raoaiviag 
ra^Bbwriamant for traval or atipands." 

U. A. Condttsting the workshop-insteuctipng 4.2 

**"VmTY cleas and concise? well prepared" 
*"Ran snoo^lyi adjustments in^ schedule 
nade when needed" 

B. Condueting the workshop-jCacilities 4.6 

•"Eseeellent" ♦"Really lovely" 

♦"Facilities were excellent in prcvidinf 
a quiet r restful settiaf in whieh to eon- 
duct -^e business" 

C. Con^^g/ting the workshop^general anf anf e- 4.4 
gents 

♦"Tiainf was eKcellent-en joyed beinf out- 
doors" 

*"lnvironfflent was eonducive to work uid 
opportunities for interaction were ade- 
quate" 

III. A. Presttntationt-elarlty 3,9 

*"Pu3^oae of research, oould have been 
store clearly Btated" 

*"Dr. McCleafy was •KoelUnt; Bis presen- 
tatieni were very useful and stistulatinf . 
Vhe •••liens aoved at a eemfortabla paea 



Page tw© 



♦"Good exchaages ia vmk isssieaa"^ 

^» A, PttrpQgg aad brganlgation for aeggn* ■ 4.1 
. plAslilag tfag Intenaafl puzposc "5?" 
wggkaiSop " 

*"The ©verali orgaaizatieo of toe 
fMenee lent itsalf to the speeifie 
goals lateaded. " 

*"A pttagraph ia the pre-woj-kshop 
nate^lals, celtesated la. the opea- 
iag sessioB , statiaf the purpose ia 
eiear, straightfsivard teCTS would 
have helped me greatly." 

S. Purpose aad orgaaigatioa for aceom- 4.3 
plishiag thi^ iBteBded"?urp08e of 
j^rkshop-sttucture 

^» A. Y*f^*^ asefalaess, relevaaoe» help » 3.9 
fmaess-persoBal/prBtessioaal """^ . 

*"1 feel the eonferenee added to 
persoaal-professioaal growtt aad \m§ 
relevant to my total perforaaace as m 
adraiaistrator . " 

B. Y^f"^' usefulaess, relevanoe, help* 4.1 
gulaesa^problens eaeouatered 

C. Value > usefulaess, relevaaoe^ helpful- 
aess*Do you gael vou were able to 008"" 
■teibute what you waated to? 
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COOTETENCIES WORKSHOP #2 
January 19-20 # 1977 



Partieipanti* Workghep EvaluatiQn Rasults 

Thost who partielpatad Ln the sesend oQ^atensiei workihop ware 
askad to avaluata ^a werkshep by answaring soma quastlons* On a 
fiva*point; seala^ (B^hLgh, 1>^1qw) 15 parsons raspondad to aaoh quai- 
tion and a maan soora was oomputad for aaeh quastlon^ Thm rasults 
wara as follows i 

AVIRAGE SeO^ 



I. PRE-WORKSHOP MAILED MATERI^S TTf4^ 

A» Lilt of eonipllad oompatanolas 4»66 

B« Lodging r travel arrangraiants 4«91 

C . EKplana tions 4 » 6 6 

II* CONDUCTING THE WORKSHOP 4*65 

A* Instruotlons 4 #66 

B* Faollitiai 4»81 

1, Maals 4p33 

2. Lodging 4.83 
3* Sita/looation 4*86 
4t Haating roomi 4*42 

C* Ganaral arf'&ngamants i spaoas, 

working matarials, ate* 4*69 



III * PRESENTATIONS 
A* Clarity 
B. Osafulnass 

IV. PURPOSE AND GOAL OF WORKSHOP 

A. Atmosphara eondueiva for aeoomplish 

ing purposa and goal 
B* Intandad purpose and goal olaarly 

understood by partioipants 

It 

16*8 



4.71 
4,71 
4.71 

4.73 

4.73 

4.73 



4 



nmmGE scorn 

V. Vfom 4.53^ 
A« Profassienal value, usafulnmes, 4.53 

ralsvanaa , halpf ulnass 
B* Personal value ^ ummtulnmBm, 4«53 
ralevanGS, hslpfuliissi 

VZ. Znvolvlnf pra^titloneri from th# field 
as rasouree par~ ^ns to datarmina admin^ 
Istrativa oompamanelas la a good idaa 4«S0 

VZIt Plaasa list what you fatl wart tha atranfthi of thii 
workshop 

**Short oriantation with ainpla t^a to work in olusters" 
Small group mpproaoh with baoH^up matarial" 
**Presantations and organiiation" 

••Good consul tan t halp'' \^ 

VIIZ* Plaasa list what you faal wara tha waaknassas ^of this 
workshop 

**Evaning sassion should hava aooompliihad mora*' 
' "Naad mora whola group intaraotion" 

ZX« Plaasa oommant on your raaotion to tha format of tha 
workshop 

"Z thought it was tK^allant" 
••Good- 

X. ASSSSSHEK7 OF NSED 

Zn your opinion, is thara a naad to davalop aoourata and 
raliabla basalina data ragarding naadad oompataneias In 
tha administration of Conmiunity Eduoation proframs? On 
a four*»point soalai (4^high, Iwlow) tha avaraga soora 
from IS rasponsas was 3 •66. 

Host Jjfiportant naad 10 rasponsas 

Zmpoi:tant naad 5 rasponsas 

Naad of littla significanea 0 rasponsas 

Naad of no signifioanea 0 rasponsas 
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COWMUNITY H5UCATI0N 

COMPiraNCIES WORKSHOP #3 
April 27-29, 1977 

PartlelpMics ' Workghop Eyalttatlro Results 

Those who puclelpaced che third erapetencles workshop were 
asked to evaluate the workshop by responding to some statements re- 
lated to the project. On a five point seale, (S ■ high. 1 ■ low) , 
a aean score was co^uted for each question. Soto participants 
attended one or more sessions. The results were as follm«s^ 

AVERACT SCOSE 



Objectives of the project were 
clear 

Procedures used moved clearly 
to the objectives 

Involv^sit of atelnlstrators 
was effective 

Outcomes in relation to objec- 
tives are useful 

Haterlals sent. prior to meetings 
were sufficient 

Presmtatlons at aeetines were 
helpful 

Small^^gro^ seselons were pro- 
ductive 

^rimgsmentss facilities, meals, 
etc. were sufflclmt 

Arrangements: schedules, progrsD, 
etc. tmw% effective 

My participation, to me, was 
SBtlsfactory 

in addition to the project objec- 
tives, Infomation galled will be 
useful 

Ify willingness to participate in 
fellew-up on project activities: 
williAg 



Overall avarage 





2 or mere 


Total 






4.36 




4. 10 


3.89 


4.37 


4.72 


4.56 


4.17 


4.07 


4.11 


3.93 


4.17 


4.06 


4.43 


4.48 


4.46 


4.58 


•4.48 


4.52 


4.62 


4.79 


4.72 


4. 54 


4.58 


4.56 


4.41 


4.44 


4.43 


4.41 


4.27 


, 4.33 


4.58 


4.72 


4.66 


4.32 ^ 


4.43 


4.38 
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S0M ^aaecleai rseel'rad to the following statments iTom these mttead** 
ing 1 sMslon: 

• ' fTOjaet Objmetivei^ "Vary lood, will look forwax'd to reeeivimg the 
mtkd product", -'Gi^saC ntad for this**, *'He(id nora olarlty to ute 
of tarsi Iti tht Idaal Frofila**^ "Claarly statad md worthwhllt*S 

o^jtettivai wtra wtll thought ai^d tasily ufid#rftood"i 
"Somawhit olaM, eould hava hmmn battar tmdaritood If info was 
raeaivad Isi advamaa", 

Projaat Actlvitlasi **Wart vary wall platmad ud adharad to"» 
fait cha aetivltlas wara gohadulad in lueh a matmtr that I 
eould partioipata in thm emfortably rathir tham faal rushad^S 
**Clarl£loatlo& was naadad em ta£mtoology» ordar of aetivitias 
was quastleiubla*S **Wara vai7 halpful to ij^rovramt by stlf 
avaluatlon'S *'Haanlng^l mevad along wali**« 

Pra*workahop Flatming, Materials i "I raeaivad vary littla inf er®atien" , 
**fha mcarials eeuld hava baan handed out aarliar for pra*itudy"» 
"Good", "Adequate". 

Cenduet of the Werkshepsi "Smooth « effaetive", "Good liaadership, 
toed partioipatien" « "Wag een*luotad in an effieient mannar % 
^ary wall organised, good iQaating araa"» "It moved vary wall, 
and kept within task or ebjaetivas"^ 

Group Far tieipaticfn i "Good, as it covarad taa^ars to beard m^abars"» 
"A little disjointed in our group", *'A wiUtogness to share ideas, 
shews that the program has high merit", "EKeellent « really get 
down to work and did seme seimd thinking", "Good ehoiet of dii» 
cussion leaders". 

Outcomes of the PrDjeet: "Should bt a most bKiefieial initrment for 
everyone eencemed*S "I am looking forward to final resultf of 
Compateneies in Conunity Edueation", "Srat araas will need to 
be redone to beeeme valid" , '*A useful tostrument for evaluation 
as well as a guide for some roles and respensibilitias", "Final 
info will give me a batter view mi understaQdtog of the projaet". 

Additional Comencsi "Will be leokinE forward to all materials ralativa 
to all areas discussed and rated , "It would be my personal wish 
to operate in an idaal situation at all times, but this will prob« 
ably not happen, We will eentinue to pwsue", "Although this was 
my first workshop, I found the information to be haloful in in- 
creasing my tmdarstanding of thi mifiMtion of ^plamanting and 
eonductin| a cenwnity school, ^esa empetencies could very 
effectively be slightly reworded and used to inform publics about 
Comunity Education", - ^ght consider planning a workshop to pro* 
vice assistance with how to use the final co^atancy statmtnts", 
"Exaaliant confaranci helped to solidify the various persennil 
nacssaary to make for a succassful Commmicy School, Suggastion.* 
Invita at least one School Beard H^bar to attand confsranci"i 
"Instrtments naed improving aspacially indicators of diserict 
sisa ate, interpretation of high-idaal, low*rsal end 

lew-idtal, high-^raal opan to conflicting eplnioni best in* 
tarpratatien as of high^high or low^low", ^Excallant workshop, 
I tnjoyad this quits a bit. This is somsthing that has bean . 
netdsd for some time» I*m looking ferward to final results". 
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Sons ^reactions reeeived to the f olXowisig statemetits from those 
attendiag 2 Msslont. 

froject Objective*! ••Movtai along'*, "Claar, well defined - nueh 

needed for isrprevlng effeEtiven^ss of A&nliilstratlve Commit^ 
Iduoation", "At first not clear but got better", "ilere elear 

end pwpQseful". 

Project Aotlvltles: '*Wert somettoes melear - tine wasted trying to 
ftod a stutiAg poiAC", "OK but too meh laf time", "Developed 
a fine sequenee - going frra part to ^ole", "Good". 

?re-iforkshop plasujAg, materialst "^o^atlve", "OK", "First set 
of neterials not useful" , "Info sent in the mall was dlf f loult 
to Interpret". 

Conduct of the Workshops i "Good", "Well plumed - fast movtog",. 
^ ••tocellent" , "Good - all worked hMd''. 

Group partielpation: "Very Cood", "Always m adventage". "Good", 
"Broader seope of people - teachers - Bd. meters - parents, 
etc. may have been of value". 

Outoomes of the Project i "Will be extrmely helpful for plaanln| 
in-service and wlttog of job descriptions", "Good", "Helped 
me tmderstuid Commlcy Educetlon better", "Will help me In 
the future as a reference ud goal orientation". 

Additional comments: "Evaluation Instruneats prior to grcrup dis- 
cussion are Invalid and should be presmted again with specific 
corrections", "Good job - keep it up", "Very professionally 
operated workshops * outcomes will provide significant con- 
tributions to future of Comunicy Education in ^Isona and U.S.". 
"Tharfc you for the opportroity" , 



Some reactions reeelv«d~^to the following statoitfits from those 
attending 3 sessions: 

Project Objectives: "Were clear md I m lookin| forward to reeeiving 
the final results". "Needed for role clwlAcatlon md coordina- 
tion", "Were op^-ended md productive", "Clear aft«r 2 hr.", 
"Very conpreheislve • still need reflnment as to objectivity", 
"Based on group product for some groups, the ©bjectives were not 
clear to all", "A good prmlse. yet tough to deltoeate somt uses 
because of definitional problms^', "Well defied - wertfai^le". 

Project activities : "Small groups were good ^cept at lest session - 
was rushed wd mclei^", "A baby Is not borned without peln", 
"Provisions for small groups only way to go", "Were ves^ well 
conducted and orgeniscd", ''First session «• eiieellmti Third 
session - Poor", "Good signal devices for future coa^etencles . 

Pre-workshop planning, materials i "Wsrs informetive and sufficient", 
"Was superior", "The high quality of pre-workshop plKmteg Bads 
the worKshop much ^re effective^', "Perhaps an agenda with sens 
as^lanatlon should be sent prior to workshop" , "Rede ma under* 
stuid whet was ahead' . "Well dons". 
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Cemduet of thm w©rksh©pi: '"VmTj good", 'fttst one wag eiteftlltiit due 
to being able co snomgt ideas wi^ ocbar Coimmity Edyoation 
people** » **Vei7 well oonduoced * moved along on tlme*S 'Hver^rone 
eertainiy had a chanoe for l^put**. 

Croup p^tiGipationi **Smoell^c** . "Effeotlve md peraonallT helpful 
to mm-\ 'Our gro^ was noc iiihibited ud a good isi^'S Twned 
out to be icJjsulacion as we disoussed the Ideal Qoi^etensies-S 
**Gootf% 

Outeomes of the Project i **X hope suaoessftil*S **I feel that these 

will be valuable to ne as a gt^de to aoeess wf perfonymee*^ 
**Unolaar at this tlaie'% '*Hopefull7 ^11 help to promote Com^ 
swltj Edueation proeesses througnout the state", "The outocnes 
will depend on how the work done here is e^^iad out*% Looking 
fot^ard to the ouceraiei". 

Additional CoivDants: "If oontinued next year • fall raettog Flagstaff 
and one in Tueson. Meed to continue projeet to arrive at some 
aoeeptable indieators to help make utiliutira mre relevant" « 
"l^is* type of aetivity should be oontinued whither or not fed^ 
eral funding oontlnues* beoause It will strengthen the oonoept 
of Community Edueation at sn imderstandable level to non^Comunlty 
Edueation people"^ "This workshop toeli^lng iupt^v^ Frln. * tmd 
workers together to develop the proeesses edueates all eoneerned^ 
Without the eoE^lete eooperatlon of sehool administration * Com* 
munity Edueation %^11 not develop" i "The workshop today was very 
borteg", "Enjoyed the workshop and people eoneerned. Wat a very 
well orp wised plan of attaek« I mi sure the outeomes id.ll be 
very well veried in the CC of Sehooling", "Dlstrlets vary so widely 
in sise and degree of readiness for eomMnity sehool that any 
set of eriteria will not be very highly eonslstent in usefulness" » 
. "Enjoyed the workshop"* 
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